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Transforming Ghana Beyond Aid

Stay Safe: Protect yourself and others
Observe the COVID-19 Health and Safety Protocols
Get Vaccinated *
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The MRH MTEF PBB for 2021 is also available on the internet at: www.mofep.gov.gh
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PART A: STRATEGIC OVERVIEW OF THE MINISTRY OF
ROADS AND HIGHWAYS (MRH)

1. NATIONAL MEDIUM TERM DEVELOPMENT POLICY

FRAMEWORK OBJECTIVES
The National Medium Term Development Policy FrameworkError! Bookmark not

defined. Policy Objectives (NMTDPF) contains Eight (8) Policy Objectives that are
relevant to the Ministry of Roads and Highways are:

A. Improving efficiency and effectiveness of road transport infrastructure and
services

e Ensure capacity improvement by constructing missing links.

e Expand and maintain the national road network

e Provide bituminous surface for road networks in district capitals and areas of high
agricultural production and tourism.

e Promote private sector participation in construction, rehabilitation and
management of road transport.

e Prioritise international corridor development programme towards completion of
the Western, Central and Eastern Corridors.

e Provide regular training for local contractors and consultants to improve quality of
delivery in road infrastructure, procurement, management and supervision of road
contracts.

e Promote local content and participation in the provision and award of contracts

B. Ensure safety and security for all categories of road users

e Incorporating pedestrian safety facilities in planning, design, construction and
maintenance of road infrastructure and to ensure adequate road signs, markings,
traffic calming measures, street lights and non-motorised facilities are provided.

The two (2) main policy objectives have been aligned with the Sustainable
Development Goals (SDGSs). It is expected that achievement of the policy objectives
will lead to the attainment of the targets of the SDGs. These SDGs include:

e SDG Goal 9.1 Develop quality, reliable, sustainable and resilient infrastructure,
including regional and trans-border infrastructure, to support economic
development and human well being, with a focus on affordable and equitable access
for all.

e SDG Goal 11.1 By 2030, provide access to safe, affordable, accessible and
sustainable transport systems for all, improving road safety, notably by expanding
public transport, with special attention to the needs of those in vulnerable situations,
women, children, persons with disabilities and older persons.
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2. MISSION (GOAL)
MRH exists to provide an integrated, efficient, cost-effective and sustainable road
transport system responsive to the needs of society, supporting growth and poverty
reduction and capable of establishing and maintaining Ghana as a transportation hub of
West Africa.

3. CORE FUNCTIONS
The core functions of the Ministry of Roads and Highways are:
e Policy formulation, monitoring, evaluat ion and coordination with regard to the
Road Infrastructure sector
e Development and Maintenance of Road Infrastructure
e Improving Road Safety and Environment
e Financing of Road Maintenance
e Training of professionals (Engineers, Contractors, etc)

4. POLICY OUTCOME INDICATORS AND TARGETS

T Latest status - £ (2021) Indicative = Indicative | Indicative
F aseline arge
Outcome Indicator Unit of (Sept..2020) 9 (2022) (2023) 2024

Description Measurement
Year VaIue Year | Value Year VaIue Value Value Value
% Good 41% 41%* 45% 50% 55% 60%
Road condition mix: % Fair 2019 33% 2020 | 33%* | 2021 30% 28% 24% 20%
% Poor 26% 26% * 25% 22% 21% 20%
ROAD NETWORK
National: 78,401km 78,401km 78,401km | 78,401km | 78,401km | 78,401km
Trunk Roads Kilometres of 14,583km 14,583km 14,583km | 14,583km | 14,583km | 14,583km
2020 2021
Urban Roads Road 2019 | 15 462km 15,462km 15,462km | 15,462km | 15,462km | 15,462km
Feeder Roads 48,357km 48,357km 48,357km | 48,357km | 48,357km | 48,357km
Proportion of roads
o N Percentage 2019 35 2020 56** 2021 50 60 70 75
maintained/rehabilitated
Percentage of
L population
*Rural Accessibility o
within 2km of 2019 66.6 2020 66.6 2021 70 70 70 70
Index (SDG Target)
all-weather
roads

*Data collection ongoing. **The status of all 2019 and 2020 road network data is an estimation based on 2016
network survey except for the proportion of roads maintained which is 56% as at December, 2020.
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S. SUMMARY KEY ACHIEVEMENTS IN 2020

Management and Administration

As at December 31st, 2020; Regional Monitoring has been conducted in 13 out of the
16 regions with over 235 projects inspected. Two Joint Monitoring Meetings were held
with Agencies and their Regional Heads in October and December respectively to
discuss the findings of the Monitoring Exercises.

Road Rehabilitation and Maintenance Programme

The Ministry maintained its focus on routine and periodic maintenance activities to
protect the huge investment made by Government in the provision of road
infrastructure. As at the end of December, 2020, routine maintenance activity had been
carried on 25,048km of the trunk road network; 11,061km of the feeder road network;
and 5,535km of the urban road network.

Within the same period, periodic maintenance activities, comprising; re-gravelling/spot
improvement and resealing works were carried out on 62km, 120km and 1,570km of
the trunk, feeder and urban road networks respectively. The DUR is undertaking an
Asphaltic Overlay programme. Since 2017, 1,005km of asphalt overlay works (648km
in 2020) have been completed in the following areas: The Ministry maintained its focus
on routine and periodic maintenance activities to protect the huge investment made by
Government in the provision of road infrastructure.

Within the same period, periodic maintenance activities, comprising; re-gravelling/spot
improvement and resealing works were carried out on 62km, 120km and 1,570km of
the trunk, feeder and urban road networks respectively. The DUR is undertaking an
Asphaltic Overlay programme. Since 2017, 1,005km of asphalt overlay works (648km
in 2020) have been completed in the following areas:

REGION AREA
Greater Ashongman, Lapaz (Petroleum), Airport Residential Area, Trinity
Accra Seminary, Ga Central, Kwashiman-Ofankor, Chapel Street/Link,

Dzorwulu, Tema East, Dansoman, East Legon, Tantra Hill, Ga
West Roads, Tema, Baatsona, Shiashie, Burma Camp, Roman
Ridge, Ofankor, Burma Camp

Eastern Kyebi, Koforidua, Oda, Suhum, Nana Asafo Adjei — Mile 50,
Akim Oda

Upper Regional Hospital Road, Bolga

East

Western Chapel Hill, Kwesimintim Sawmill, Assakae, New Takoradi,
GPHA Quarters

Ashanti Tech Jnc — Anloga Jnc, Tafo, Suame, Moshie Zongo, Buokrom,

Kwadaso, Bantama, Manhyia, Mampong, Obuasi, Subin
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Central Winneba (Anglican Church — Copa Jnc. Rd.), Winneba-Oda Road,
Bawjiase Road, Swedru SHS Roads

Bono Sunyani, Berekum

Volta Hohoe Town Roads, Kpeme Area Roads

Also, minor rehabilitation works covering; minor upgrading and the construction of
culverts and drainage structures were carried on 122km of trunk roads, 486km of the
feeder and 282km of the urban road networks respectively.

Road and Bridge Construction Programme

The development activities undertaken include; Construction, Rehabilitation,
Reconstruction, and Upgrading of roads as well as Construction of Bridges and
Interchanges.

During the period under review major developments works progressed steadily on the
Pokuase Interchange under the Accra Urban Transport Project. This involves the
construction of a 4-tier interchange, construction of 10km of selected roads, segregated
walkways, footbridges and underpasses and drainage structures. Physical progress
stands at 90% as at the end of December, 2020.

Works progressed according to schedule on the Tema Motorway roundabout (Phase 1)
for the period under review and achieved a physical progress of 100% as at the end of
June, 2020. Works on the Phase 2 which involves the 3rd tier of the interchange is
expected to take off in 2021.

Works were also completed on the Obetsebi Lamptey Circle Interchange and other
ancillary works (Phase 1) in November, 2020. Phase 2 works on the interchange is
expected to start in 2021.

Development works on the Kumasi Lake Roads and Drainage Extension project made
significant progress. Physical progress stood at 68% as at the end of December, 2020.
In 2020, works were also started on the La Beach Road Project which involves
improving capacity along the Accra Tema Beach Road and the construction of a 3-tier
interchange at Nungua Barrier. Progress of works is at 9%.

Works are ongoing on the construction of 7No. bridges in the Northern Regions with
funding from DANIDA. These are located in Kulun, Garu (2No.), Ambalara,
Kulungugu, Doninga and Sissili. Overall physical progress stands at 97%. All the
bridges have been completed except the one ongoing in Kulun. Also, overall progress
on 5No. Belgian Bridges and 13No. Spanish Bridges are 70% and 100% respectively.
Repair works were carried on the following; Kaneshie bridge (West End), Ashaiman
Tunnel Bottom Slab, Mallam Interchange, Afienya bridge. There was also a launching
of an 18.3m span bailey bridge on Dawhenya Irrigation Scheme Road and construction
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of a 6-Bay Compact 200 double single bailey bridge off the Accra — Tema Motorway
road near Trassaco Villa — Greater Accra Region.

Government issued commencement certificates for the implementation of 84No.
Critical Regional and Inter-Regional Road Projects with estimated length of
2,237.51km and cost GHS 7,839 million. All have been awarded and works have
achieved significant progress.

Other important projects which have been ongoing for some time which have recently
received significant progress include:
e Nsawam - Apedwa Road, North Bound (Kwafokrom—-Apedwa Road) (33km);
(39%);
Apedwa — Bonsu Road (23km); (76%)
Bolgatanga — Bawku — Polmakom (116km); (31%);
Nkwanta - Oti Damanko Road (50km); (54%);
Oti Damanko - Nakpanduri Road; (77%);
Berekum — Seikwa Road;(88%);
Dualisation of Ho Main Roads; (55%);
Teshie link Road (77%)
Ho - Fume Road (km 0 - 7, km 28.7 - 40.1) Phase 2- (93%);
Bolga - Bawku (km 12 - 24.5) (100%);
Wa — Walewale (57km) (55%)
4No. Roundabout between Ejisu and KNUST (87%);

Government also signed a Master Project Support Agreement (MPSA) with Sinohydro
Corporation Limited to support priority infrastructure projects in Ghana. The scope and
costs of the works being undertaken under the first phase of the programme comprises
ten (10) Engineering, Procurement and Construction (EPC) Contracts for 432km of
roads and 2 interchanges.
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Pokuase Interchange (Accra Urban
Transport Project)

Asphalt Overlay of Hohoe Town Roads

Figure 1: Status of some ongoing road and interchange works
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Road Safety and Environment Programme

The Ministry pursued the implementation of the Law on Axle Load Limit as stipulated
in the Road Traffic Regulation LI 2180. The implementation of the axle load
programme over the years has resulted in the significant decrease in the incidence of
overloading which currently stands at less than 1.7%. Some truckers, however, still try
to avoid the permanent stations by using detours. The Ministry is working hard to install
additional stations on these routes or use mobile axle weigh bridges.

Works have been completed on Installation of Area-Wide Traffic Signal Control
Systems in Accra (Phase 1). This project generally seeks to coordinate all the traffic
signals along the major routes in the capital and manage traffic remotely from a Traffic
Management Centre (TMC) to optimize flow on the Amasaman — CBD Corridor and
other major corridors in Accra. The Ministry also continued to carry out maintenance
activities on existing traffic signals.

Road Financing

The Ministry’s Public Private Partnerships (PPP) programme for the financing,
construction and management of road infrastructure is progressing steadily. Four (4)
projects are at different stages of preparation:

Accra — Tema Motorway PPP Project (31.7Km) — The PPP process was cancelled
after the negotiations stage due to the unaffordability of the financial bid proposed by
the Preferred Bidder to the Government. The project was repackaged and PPA approval
was received to sole-source Mota-Engil Africa as the EPC Contractor. The Contract
was signed in December 2020. Arrangement for funding the projects is on-going.

Accra — Takoradi PPP Project (208Km) - The project consists of the dualization of
the road including provision of interchanges and by-passes at urban sections of the road.
The Transaction Advisor (TA) submitted the draft Feasibility Study Report in
September 2020 and preliminary comments have been submitted to the TA for
incorporation in the Final Feasibility Study Report. The TA has also been reminded to
submit the pavement evaluation and materials report for review by Client.

Accra — Kumasi Expressway Project (245Km) — MRH is exploring options to
reconstruct the section which is a major part of the Central corridor in the shortest
possible time. Works on the Kwafokrom — Apedwa North Bound carriageway is
ongoing with the opening of the Suhum Interchange. The section from Apedwa to
Nkawkaw is yet to receive a firm offer from interested developers. An MOU has been
signed for the Nkawkaw to Konongo section. MRH is also currently reviewing a
proposal to reconstruct the Konongo - Ejisu road and Konongo By-pass into a dual
carriageway.

Development of Tema Arterial Roads — MRH in collaboration with MoT continued
its engagement with the Proponent in the development of the Project which involves an
upgrade road network connecting the Accra — Tema Motorway from the Ashaiman
Interchange to the Tema Port. The Proponent submitted the feasibility study which has
undergone several technical reviews and negotiations on the scope and cost of the
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project. MRH has received Executive Cabinet Approval to enter into a concession
agreement with the Proponent after the project scope and financing arrangements have
been agreed. The Parliamentary Select Committee was also briefed on the project
details. The Proponent is expected to submit the final feasibility study report.
Discussions are still ongoing between the Proponent and GPHA on the financing
arrangements for the Project. This will enable the Proponent continue with the
downstream procurement processes.

6. EXPENDITURE TRENDS
Out of a total planned (unconstrained) budget of GH¢ 4,867,649,895 and GH¢
4,466,612,122 for the year 2018 and 2019 respectively, only GH¢ 532,689,210 (11%)
and GH¢ 1,417,261,742 (32%) was appropriated for the Ministry from all sources
(excluding Road Fund). However, a total of GH¢ 481,835,882 and GH¢ 714,398,379
was disbursed for 2018 and 2019 respectively.

For “Compensation of Employees”, the planned budget was GH¢ 39,365,920.00 and
GH¢ 45,089,232 for 2018 and 2019 respectively but GH¢ 40,438,790.00 and GH¢
53,049,096.00 was approved. Expenditure for the year 2018 and 2019 was GH¢
37,296,597 and GH¢ 53,134,388 respectively.

For “Goods and Service”, a total of GH¢ 471,303 and GH¢ 846,941 were expended
for 2018 and 2019 out of an approved budget of GH¢ 1,712,020 and GH¢ 1,476,139.
The planned budget was GH¢ 8,827,428 and GH¢ 15,000,000.00 for 2018 and 2019
respectively.

For Capital Expenditure (Assets) the Ministry’s planned budget for 2018 and 2019 was
GH¢ 2,1916,587,617 and GH¢ 3,509,972,890. A total of GH¢ 200,000,000 and GH¢
498,635,952 was approved for the Ministry respectively. Expenditure for assets in 2018
and 2019 was GH¢ 94,050,342 and GH¢ 243,775,002 respectively. Also, from the
arrears vote GH¢ 442,041,113 and GH¢ 64,400,384 were expended for 2018 and 2019
respectively. Additionally, in 2019 a Fidelity Bank facility of GH¢ 1 billion and
GH¢1.2 billion were expended to deal with arrears for GoG and Road Fund
respectively.

For “Development Partner (Donor) Funds”, a total of GH¢ 339,590,437 and GH¢
402,228,728 were expended for 2018 and 2019 out of an approved budget of GH¢
274,859,670 and GH¢ 854,080,179. The planned budget was GH¢ 1,895,639,260 and
GH¢ 876,550,000 for 2018 and 2019 respectively.

For “Internal Generated Funds (IGF) Retained”, a total of GH¢ 10,427,202 and GH¢
14,413,320 were expended for 2018 and 2019 out of an approved budget of GH¢
15,678,730 and GH¢ 10,020,376. The planned budget was GH¢ 7,229,670 and GH¢
20,000,000 for 2018 and 2019 respectively.

The total planned budget for the Road Sector for 2020 from all sources (except Road
Fund) was GH¢ 4,851,415,007. The total approved budget by Appropriation was GH¢
2,275,325,664 which constituted 47% of the planned budget. The planned allocation
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from the Road Fund was GH¢ 2,581,141,663 of which GH¢ 1,133,555,449.00 was
approved, representing 44% of the planned amount.

Following the 2020 midyear review of the National Budget, the Road Sector Budget
for Compensation of Employees was increased from GH¢53,049,097 to
GH¢56,171,582. Also, the Capital Expenditure (Assets) was increased from
GH¢1,201,000,000 to GH¢1,901,000,000. The total approved budget by Appropriation
following the 2020 midyear review became GH¢ 2,978,448,149 which constituted 61%
of the planned budget.

The approved budget for Goods and Services, Development Partner Funds (Donor) and
IGF remained the same.

Summary of Expenditure by Economic Classification as at December, 2020 for

GoG, IGF and Development Partner Funds

2020 2020 MID-YEAR BUDGET

REVISED EXPENDITURE/

ITEM APPROERIATIO APPROZRI ATIO ALRLS_'II'EI\:ISET/ ACTtJDAE_(: I.D,ZAO\;I(\)/)IENT

| COMPENSATION | 53,049,097.00 |  56,171,582.00 | 53,259,198.45 | 53,259,198.45 |
SOODS&SERVICE 2,629,934.00 2,629,934.00 1,709,457.10 1,609,227.65
ASSET 1,201,000,000.00 | 1,901,000,000.00 1,875,038,782.00 1,850,296,492.00
(GOG&ABFA)
SUB TOTAL GOG 1,256,679,031.00 | 1,959,801,516.00 1,930,007,437.55 1,905,164,918.10
DEV. PARTNER 1,002,878,457.00 | 1,002,878,457.00 664,084,373.70 664,084,373.70
IGF RETAINED 15,768,176.00 15,768,176.00 23,575,280.37 23,575,280.37
APPROP. TOTAL 2,275,325,664.00 | 2,978,448,149.00 2,617,667,091.62 2,592,824,572.17
ROAD FUND 1,133,555,449.00 | 1,133,555,449.00 1,119,903,736.54 1,119,903,736.54
NON ROAD ARR. 127,372,332.00 127,372,332.00

Financial Performance for 2020

Out of a budget allocation of GH¢ 2,629,934 for Goods and Services, a total of
GH¢1,709,457 was released and GH¢1,609,228 spent as at December, 2020. Approved
ceiling fell far short of planned budget by 40% for this activity for the year. The delay
and inadequacy of the allocation resulted in a huge backlog of unpaid bills for
administrative activities such as maintenance of vehicles, utility services, hotel bills etc
in the Head office and the Agencies. This impaired the sector’s ability to effectively
undertake some of its basic service activities such as monitoring and evaluation and
local training.

Atotal IGF of GH¢23,575,280 representing 150% of the approved retention amount of
GH¢15,768,176 was expended. Approval was sought to retain IGF amounts which
exceeded initial projection.

A total of GH¢1,201,000,000 was appropriated for Capital Expenditure from the
Annual Budget Funding Amount (ABFA). Following the 2020 midyear review of the
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National Budget, the Road Sector Budget for Capital Expenditure (Assets) was
increased from GH¢1,201,000,000 to 1,901,000,000 with a reduction in ABFA
allocation of GH¢100,000,000 and an allocation GH¢800,000,000 from GoG. As at
December 2020, GH¢1,850,296,492 had been expended on the allocation. Also, an
expenditure of GH¢127,372,332.00 was made to cover non-road arrears as at
December, 2020. Nonetheless outstanding invoices for payments to contractors and
compensation to Project Affected Persons (PAPS) as at December, 2020 remained at
GH¢ 2,247,494,598.

Development Partner (Donor) disbursement as at December, 2020 was GH¢
664,084,374 representing 66% of the total approved budget.

The total Road Fund revenue from January to December, 2020 from the traditional
sources amounted to GH¢1.084 billion. During the same period the Fund expended an
amount of GH¢ 1,232,905,782 (including GH¢ 238,902,256) for repayment of a loan
facility it took). Total invoices received at the Road Fund Secretariat which is yet to be
paid to contractors was GH¢3.96 billion as at December, 2020.

For 2021, the planned (unconstrained) budget from all sources was GH¢ 6,828,786,268
(excluding Road Fund). This planned expenditure budget was expected to develop
and maintain the road network to an appreciable level of service and tackle the problem
of outstanding GoG and Road Fund Arrears. However, the total approved budget
ceiling for 2021 as at February 2021 was GH¢ 1,967,771,491.

The indicative expenditure for the outer years of 2022, 2023 and 2024 are GH¢
2,280,423,623, GH¢ 2,866,585,889 and GH¢ 2,385,735,189 respectively.
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V_2021_Full_year

2.6 Budget by Chart of Account

6.0- Programme, Sub-Programme and Natural Account Summary
Entity: 022 - Ministry of Roads and Highways

Funding: All Source of Funding
Year: 2021 | Currency: GH Cedi

GIFMIS Budget Module

Mar 14, 2021 time:3:57:29 AM

02201 - Management and Administration 643,647,299 94,339,168 94,339,168 94,339,168

02201001 - General Administration 535,933,696 18,175,891 18,175,891 18,175,891

22 - Use of goods and services 1,373,937 925,891 925,891 925,891

31 - Non financial assets 534,559,758 17,250,000 17,250,000 17,250,000

02201002 - Finance 2,936,000 2,936,000 2,936,000 2,936,000

22 - Use of goods and services 686,000 686,000 686,000 686,000

31 - Non financial assets 2,250,000 2,250,000 2,250,000 2,250,000

02201003 - Human Resource 59,121,308 59,855,277 59,855,277 59,855,277

21 - Compensation of employees [GFS] 57,435,308 58,169,277 58,169,277 58,169,277

22 - Use of goods and services 686,000 686,000 686,000 686,000

31 - Non financial assets 1,000,000 1,000,000 1,000,000 1,000,000

02201004 - Policy; Planning; Monitoring and Evaluation 42,970,295 10,686,000 10,686,000 10,686,000

22 - Use of goods and services 686,000 686,000 686,000 686,000

31 - Non financial assets 42,284,295 10,000,000 10,000,000 10,000,000

02201005 - Statistics, Research, Information and Public Relati 2,686,000 2,686,000 2,686,000 2,686,000

22 - Use of goods and services 686,000 686,000 686,000 686,000

31 - Non financial assets 2,000,000 2,000,000 2,000,000 2,000,000

02202 - Road and Bridge Construction 332,872,000 82,966,197 82,966,197 82,966,197

02202000 - Road and Bridge Construction 332,872,000 82,966,197 82,966,197 82,966,197
21 - Compensation of employees [GFS] 453,047

22 - Use of goods and services 15,077,115 12,491,275 12,491,275 12,491,275

27 - Social benefits [GFS] 4,441 4,441 4,441 4,441

28 - Other expense 2,595,509 2,595,509 2,595,509 2,595,509

31 - Non financial assets 314,741,889 67,874,972 67,874,972 67,874,972

02203 - Roads Rehabilitation and Maintenance. 983,135,074 897,779,021 897,779,021 897,779,021
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2.6 Budget by Chart of Account

6.0- Programme, Sub-Programme and Natural Account Summary
Entity: 022 - Ministry of Roads and Highways

Funding: All Source of Funding
Year: 2021 | Currency: GH Cedi
V_2021_Full_year

GIFMIS Budget Module

Mar 14, 2021 time:3:57:29 AM

02203001 - Routine Maintenance 14,984,570 14,243,814 14,243,814 14,243,814

22 - Use of goods and services 11,990,460 11,249,704 11,249,704 11,249,704

31 - Non financial assets 2,994,110 2,994,110 2,994,110 2,994,110
02203002 - Periodic Maintenance 10,758,723
31 - Non financial assets 10,758,723

02203003 - Minor Rehabilitation 957,391,781 883,535,206 883,535,206 883,535,206

31 - Non financial assets 957,391,781 883,535,206 883,535,206 883,535,206

02204 - Road Safety And Environment 8,117,118 3,707,486 3,707,486 3,707,486

02204000 - Road Safety Management 8,117,118 3,707,486 3,707,486 3,707,486

22 - Use of goods and services 1,963,186 1,963,186 1,963,186 1,963,186

27 - Social benefits [GFS] 95,000 95,000 95,000 95,000

31 - Non financial assets 6,058,932 1,649,300 1,649,300 1,649,300
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PART B: BUDGET PROGRAMME SUMMARY
PROGRAMME 1: MANAGEMENT AND ADMINISTRATION

1.  Budget Programme Objectives

e To create a sustainable, accessible, affordable, reliable, effective and efficient
transport system that meets user needs;

e To develop and implement comprehensive and integrated Policy, Governance and
Institutional Frameworks;

e To develop adequate Human Resources and apply new Technology;

e To create a vibrant investment and performance-based management environment
that maximizes benefits for public and private sector investors;

2. Budget Programme Description
This Programme covers the planning, development and administration of the Road
network. This entails policy formulation, coordination and oversight, performance
monitoring and evaluation of the sector in the following broad areas:
e Road Infrastructure Development and Maintenance
e Road Maintenance Financing

These functions are performed by the Road Infrastructure and Support Agencies as

follows:

e Ghana Highway Authority is charged with the responsibility for the administration,
planning, control, development and maintenance of trunk roads, ferries and related
facilities in the country;

e Department of Feeder Roads (DFR) is charged with the responsibility for the
administration, planning, control, development and maintenance of feeder roads
and related facilities in the country;

e Department of Urban Roads (DUR) is charged with the responsibility for the
administration, planning, control, development and maintenance of urban roads and
related facilities in the country;

o Koforidua Training Centre is a center for the training of professionals (engineers,
contractors, consultants, administrative staff, etc.) in the transport sector;

e Road Fund Secretariat established by Act 536 (1997), is to finance the following
activities:

o Routine and Periodic Maintenance of road and related facilities;

o Upgrading and Rehabilitation of Roads;

o Road Safety Activities;

o Selected Road Safety Projects and such other relevant matters as may be
determined by the Board.

1312021 BUDGET ESTIMATES
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The main sources of funding for the Road sub-sector are as follows:

e GoG (Consolidated & ABFA)- maintenance, development works, minor
rehabilitation and upgrading

e Donor Funds- maintenance and development works.
e Road Fund- mainly for maintenance
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2.7. Budget by Chart of Account

7- MDA Sub-Programme and Natural Account Summary

Entity: 022 - Ministry of Roads and Highways
Funding: All Source of Funding

Year: 2021 | Currency: GH Cedi
V_2021_Full_year

02201001 - General Administration 535,933,696 18,175,891 18,175,891 18,175,891
22 - Use of goods and services 1,373,937 925,891 925,891 925,891
31 - Non financial assets 534,559,758 17,250,000 17,250,000 17,250,000
02201005 - Statistics, Research, Information and Public Relati 2,686,000 2,686,000 2,686,000 2,686,000
22 - Use of goods and services 686,000 686,000 686,000 686,000
31 - Non financial assets 2,000,000 2,000,000 2,000,000 2,000,000
02201002 - Finance 2,936,000 2,936,000 2,936,000 2,936,000
22 - Use of goods and services 686,000 686,000 686,000 686,000
31 - Non financial assets 2,250,000 2,250,000 2,250,000 2,250,000
02201003 - Human Resource 59,121,308 59,855,277 59,855,277 59,855,277
21 - Compensation of employees [GFS] 57,435,308 58,169,277 58,169,277 58,169,277
22 - Use of goods and services 686,000 686,000 686,000 686,000
31 - Non financial assets 1,000,000 1,000,000 1,000,000 1,000,000
02201004 - Policy; Planning; Monitoring and Evaluation 42,970,295 10,686,000 10,686,000 10,686,000
22 - Use of goods and services 686,000 686,000 686,000 686,000
31 - Non financial assets 42,284,295 10,000,000 10,000,000 10,000,000

GIFMIS Budget Module Mar 14, 2021 time:3:26:28 AM Pagel| 1



BUDGET SUB-PROGRAMME SUMMARY
PROGRAMME 1: MANAGEMENT AND ADMINISTRATION
SUB-PROGRAMME SP1.1: General Administration

1.  Budget Sub-Programme Objective

To effectively coordinate the activities of the Ministry and its Agencies and ensure the
provision of adequate logistics

2. Budget Sub-Programme Description
This sub programme looks at the coordination of activities of the Ministry and its

Agencies through the office of the Chief Director. The operations are as follows.

Providing general information and direction for the Ministry;

Establishment of standard procedures of operation for the effective and efficient
running of the Ministry;

Consolidating and incorporating the Ministry's needs for works, goods and
services into a master procurement plan, establishing and maintaining a fixed asset
register;

Liaising with appropriate Heads of Agencies to plan for the acquisition,
replacement and disposal of equipment;

Management of assets; and

Communicating the strategies and programmes of the Ministry and its Agencies to
the public for feedback and follow-ups.
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3. Budget Sub-Programme Results Statement
The table indicates the main outputs, its indicators and projections by which the
Ministry measures the performance of this sub-programme. The past data indicates
actual performance whilst the projections are the Ministry’s estimate of future

performance.
Past Years Projections
. Output Budget Indicativ Indicativ Indicative
Main Outputs Indicator Year eYear | eYear Year
g atud 2021 2022 2023 2024
Number | AChieve | Achieved | \yuin Achieved | within | Vithin o Within
Response to d within within o seven seven
official of 7 ) seven (7) | within (7) | seven (7) ) %! seven (7)
working - - working working working - . working
correspondence davs working | working davs davs davs working | working davs
Y days days Y Y Y days days Y
Number
Organisation of = of Occurre | Occurred Once a Occurred Once a Oncea  Oncea Once a
management manage doncea  oncea once a
. month month month month month
meetings ment month month month
meetings
Liaison between Number Done
sector Ministries of sector | Quarterl Done Quarter| Done Quarter| Quarterl | Quarterl Quarter|
and development ; Quarterly y Quarterly y y y y
partners meetings y
Dissemination of
;gor[jnbaltilém to Number Meet the
P . of public 2ina 2ina press and 2ina 2ina 2ina .
through Policy . - 2 done licv fai 2 in a year
Fairs and Meet- interactio year year policy fair year year year
the-Press ns were held
sessions, etc
Achieve
d within | Achieved Achieved Ten Ten
Ten within Ten (10) within Ten (10) (10) (10)
(10) Ten (10) | working working | working | working = Ten (10)
Number : . Ten (10) ;
Response to working | working days ; days days days working
. of working
public . days days after after after after days after
. working ) days after . : : .
complaints davs after after receipt of receint of receipt of | receipt | receipt receipt of
y receipt | receipt of | complain Pt complain of of complaints
. complaint . .
of complain ts s ts complai | complai
complai ts nts nts
nts
Updated Undate
whenev = Updated Update Updated Update Update Wﬁ enev
ernew = wheneve = wheneve = whenever = wheneve = whenev or new Update
asset r new r new new asset r new ernew e whenever
was asset was = asset is was asset is asset is acquire new asset
assets acquire | acquired/ = acquired/ @ acquired/d acquired/ @ acquired g is
Update of assets " : X . X : . d/dispos . .
reqister register d/dispos = disposed = disposed isposed disposed = /dispose ed off acquired/di
g updated ed off. = off. Final off. off. Final off. d off. Submi't sposed off.
Final report Submit report Submit Submit final Submit
report = submitte final submitted final final report final report
submitt | dend of report end of report report aanl)uaII annually
ed end year annually year annually = annually
of year y
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4.  Budget Sub-Programme Operations and Projects
The table lists the main Operations and Projects to be undertaken by the sub-

programme.
Operations

Provision of legal support

Procurement of works, goods and services

Management of assets (vehicles,
buildings, equipment, etc)
Public relations

18| 2021 BUDGET ESTIMATES

Projects (Investment) ‘
Acquisition of lands and buildings
Renovation of existing buildings
Acquisition of vehicles

Acquisition of Plant and Equipment

Acquisition of Office Equipment and
supplies




2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account
Entity: 022 - Ministry of Roads and Highways

Funding: All Source of Funding
Year: 2021 | Currency: GH Cedi

V_2021_Full_year

GIFMIS Budget Module

Mar 14, 2021 time:3:33:11 AM

02201001 - General Administration 535,933,696 18,175,891 18,175,891 18,175,891
22 - Use of goods and services 1,373,937 925,891 925,891 925,891
31 - Non financial assets 534,559,758 17,250,000 17,250,000 17,250,000
Pagel |1



BUDGET SUB-PROGRAMME SUMMARY

PROGRAMME 1: MANAGEMENT AND ADMINISTRATION
SUB-PROGRAMME SP 1.2: Finance

1.  Budget Sub-Programme Objective
To improve resource mobilization, financial management and reporting.

2. Budget Sub-Programme Description
This sub programme considers the financial management practices of the Ministry. It

establishes and implements financial policies and procedures for planning and
controlling financial transactions of the Ministry consistent with prevailing financial
and accounting policies, objectives, rules, regulations and best practices. It also ensures
the documentation and controlling of cash flows as well as actual handling of cash.

The main operations undertaken include:

e Maintaining proper accounting records;

e Accounting and Reporting of financial statements;

e Managing the conduct of financial audits;

e Ensuring budgetary control, liabilities, revenue and expenditures;

e Identifying other funding sources aside traditional funding sources; and
e Strengthening revenue generation machinery
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3. Budget Sub-Programme Results Statement
The table indicates the main outputs, its indicators and projections by which the

Ministry measures the performance of this sub-programme. The past data indicates the
actual performance whilst the projections are the Ministry’s estimate of future

performance.
St Past Years Projections
Indicato 2019 2020 Budget Indicati Indicati Indicati
r Year veYear veYear ve Year
Target Actual Target Actual 2021 2022 2023 2024
NEHENE AR
omp Financi = months months months = months = months = months
etion of months months
al after after after after after after
annual after after
fi . report end of end of endof endof endof endof
inanci end of end of
comple the the the the the the
al . . the . . the . . . . . . . .
fenorts ted financi financi financi financi financi = financi = financi = financi
P al year al year al year = alyear alyear alyear
al year al year
Monthl ;\//Ionthl Achiev Achiev
y stateme | 15 days € d. 15 days € d. 15days @ 15days 15 days | 15 days
within within
stateme | nts of after 15 davs after 15 davs after after after after
nts of account | end of afte?/ end of afte?/ endof endof | endof | endof
account | s month end of month end of month | month | month | month
S f[:eo dmple month month
comple Achiev Achiev
teq . 30 days € d. 30 days € d. 30 days 30days 30days 30 days
Respon | within within within
se 1o 30 days afte_r 30 days aftgr 30 days aftgr aftgr aftgr afte_r
: receipt receipt receipt = receipt receipt = receipt
audit of of after of after of of of of
manage receipt receipt receipt
manag manag manag manag manag manag
ment of of of
letters | Manag ement manag ement manag ement = ement @ ement = ement
letters letters letters letters letters letters
ement ement ement
Letters letters letters
Process
iPnrO((:;ss g]ag ?Je Achiev Achiev
Pag e | e y 10  edwith 10  edwith 10 10 10 10
nt y certific workin 30 workin 30 workin | workin | workin = workin
certific | ates/ g days = workin = g days | workin | g days | g days | g days g days
ates/ invoice in g days in g days in in in in
invoice s made MRH in MRH in MRH MRH MRH MRH
s within MRH MRH
30 days
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4.  Budget Sub-Programme Operations and Projects
The table lists the main Operations and Projects to be undertaken by the sub-

programme.
Keeping and maintaining proper books of Consultancy Services for Upgrading of
accounts Accounting Software — Additional
Development, Integration and Training
Preparation of monthly and annual financial Consultancy Services for Financial Audit
reports of IDA Projects in the Transport Sector

Processing of approved expenditures

Managing the conduct of financial audits
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2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account
Entity: 022 - Ministry of Roads and Highways

Funding: All Source of Funding
Year: 2021 | Currency: GH Cedi

V_2021_Full_year

02201002 - Finance 2,936,000 2,936,000 2,936,000 2,936,000
22 - Use of goods and services 686,000 686,000 686,000 686,000
31 - Non financial assets 2,250,000 2,250,000 2,250,000 2,250,000
Pagel |1
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BUDGET SUB-PROGRAMME SUMMARY
PROGRAMME 1: MANAGEMENT AND ADMINISTRATION
SUB-PROGRAMME SP 1.3: Human Resource

1.  Budget Sub-Programme Objective
To facilitate the recruitment, placement, retention and development of the capacity of
staff in the Road Sector.

2. Budget Sub-Programme Description
This sub programme considers the human resource needs of the Ministry. It develops
and oversees the strategic planning of the human resource requirement of the Ministry.
It is also responsible for the recruitment/replacement, selection and continuous training
of employees to build capacity and efficiency across the sector.

As at December, 2020 the total staff strength on GoG payroll delivering the
programmes and sub-programmes of the Ministry and Agencies is 1,512.

3. Budget Sub-Programme Results Statement
The table indicates the main outputs, its indicators and projections by which the
Ministry measures the performance of this sub-program. The past data indicates actual

performance whilst the projections are the Ministry’s estimate of future performance.
Main Output Past Years Projections
Outputs  Indicator 2019 2020 Budget Indicative Indicative Indicative

Year Year Year Year
Target Actual Target Actual 2021 2022 2023 2024

Recruitment of staff:

Technical Number of

Staff technical
staff
recruited
MRH 4 0 4 30 4 4 4 4
GHA 0 0 100 0 90 80 80 20
DFR 10 0 10 0 125 10 10 10
DUR 10 0 10 36 20 20 20 20
Non- Number of
technical 5.
staff technical
staff
recruited
MRH 4 0 4 0 4 3 3 3
GHA 0 0 20 0 285 23 32 30
DFR 15 0 15 0 45 5 5 5

2412021 BUDGET ESTIMATES




Main Output Past Years Projections

Outputs Indicator 2019 2020 Budget Indicative Indicative Indicative
Year Year Year Year
Target Actual Target Actual 2021 2022 2023 2024
DUR 0 0 0 4 0 0 0 0
Replacement of staff:
Technical Number of
Staff technical
staff
replaced
MRH 5 0 5 0 5 2 2 2
GHA 90 0 90 25 35 23 32 32
DER 15 0 15 0 15 10 10 10
DUR 21 0 21 0 21 15 15 15
Non- Number of
technical | 5.
staff technical
staff
replaced
MRH 5 0 5 0 5 6 6 6
GHA 20 0 20 32 39 55 68 68
DFR 5 0 5 0 5 5 5 5
DUR 0 0 0 0 0 0 0 0
Trained staff:
Technical Number of
Staff technical
staff trained
MRH 40 0 40 0 40 30 30 30
GHA 300 223 300 223 300 150 150 150
DER 135 52 135 52 135 70 70 70
DUR 30 30 70 54 50 30 30 30
Non- Number of
technical non-
staff technical
trained
MRH 40 0 40 0 40 30 30 30
GHA 50 254 50 254 50 120 120 120
DFR 25 12 25 12 25 27 30 30
DUR 20 10 10 13 20 20 20 20
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4.  Budget Sub-Programme Operations and Projects
The table lists the main Operations and Projects to be undertaken by the sub- program.

Operations Projects (Investment) ‘

Retention, Recruitment/Replacement of staff

Capacity development of staff Development of training and capacity
development  programme under the

Transport Sector Improvement Project
(TSIP)-Ongoing

Transfer, placement and posting of staff
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2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account
Entity: 022 - Ministry of Roads and Highways

Funding: All Source of Funding
Year: 2021 | Currency: GH Cedi

V_2021_Full_year

GIFMIS Budget Module

Mar 14, 2021 time:3:33:13 AM

02201003 - Human Resource 59,121,308 59,855,277 59,855,277 59,855,277
21 - Compensation of employees [GFS] 57,435,308 58,169,277 58,169,277 58,169,277
22 - Use of goods and services 686,000 686,000 686,000 686,000
31 - Non financial assets 1,000,000 1,000,000 1,000,000 1,000,000
Pagel |1



BUDGET SUB-PROGRAMME SUMMARY

PROGRAMME 1: MANAGEMENT AND ADMINISTRATION

SUB-PROGRAMME SP 1.4: Policy, Planning, Monitoring and Evaluation
(PPME)

1.  Budget Sub-Programme Objective
To develop policies and improve Planning, Monitoring and Evaluation in the Roads
sector

2. Budget Sub-Programme Description
The sub-programme facilitates key stakeholder consultations for the planning and
development of sector policies and legislation. It develops and undertakes periodic
reviews of policy, plans and programs to facilitate the achievement of MRH’s vision
and national priorities for the Road Sector.The PP&ME Units design and administer
monitoring and evaluation systems to assess the effectiveness of policies, programs and
processes in the Sector. It also coordinates the preparation of the annual budget.

3.  Budget Sub-Programme Results Statement

The table indicates the main outputs, its indicators and projections by which the
Ministry measures the performance of this sub-program. The past data indicates actual
performance whilst the projections are the Ministry’s estimate of future performance.

Main  Output Past Years Projections
Outputs Indicato 2019 2020 Budget Indicati Indicati Indicati

r Year ve Year ve Year ve Year
Target Actual Target Actual g1 2022 2023 2024

Annual | Annual = Submit @ Submit @ 31st Submit = 31st

Estimate | estimat byend | ted Septe | ted Septe 31t 31st 31st
S es of Septem mber  Septem mber Septe  Septe  Septe
submitt  Septemb  ber, ber, mber mber mber
ed by er 2019 2020
deadlin
e
provide
d by
MOF
Revised = Number Develop Review Review
Policy of at least | of of
Docume | policies = one Tolling Tolling
nt develop | policy Policy 1 Policy 1 1 1 1
ed docume | ongoin ongoin
Ireview | nt g g
ed
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Main  Output Past Years Projections
Outputs Indicato 2019 2020 Budget Indicati Indicati Indicati

r Year ve Year ve Year ve Year
Target Actual Target Actual 921 2022 2023 2024

Road complet Develop | 30days 30days 30days @ 30days 30days 30days @ 30days

sector ed Road after after after after after after after
plan within | Sector annual | annual  annual @ annual annual @ annual @ annual
deadlin | Plan budget | budget budget budget @budget budget budget
e
provide
d by
NDPC
Annual  complet = Develop = Submit = 31st Submit | 31st 31st 31st 31st
Procure | edby  Annual | ted Nove | ted Nove  Nove  Nove  Nove
ment (incom | Procure  before mber | before = Mber  mber  mber  mber
Plan plete ment 31st 31st
Plan Novem Novem
ber ber
Monitor | Number = Monitor 3
ing of ing in (affecte
Reports | Reports = 10 6 10 d by 12 12 12 12
regions Covi
D)
Preparat | complet | Develop | Done Done
ion of ed by m 2weeks | 2week | 2weeks  2week | 2week | 2week | 2week
project project | after s after | after safter | safter | safter @ safter
manage manage | each each each each each each each
ment ment month  month | month | month | month | month | month
reports report

4.  Budget Sub-Programme Operations and Projects
The table lists the main Operations and Projects to be undertaken by the sub-

programme.
Operations Projects (Investment)
Preparation of annual budget estimates Tolling Policy- Preparation of National

Tolling policy Ongoing
Policy planning and initiation
Monitoring and evaluation

Co-ordination of donor activities
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2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account
Entity: 022 - Ministry of Roads and Highways

Funding: All Source of Funding
Year: 2021 | Currency: GH Cedi

V_2021_Full_year

GIFMIS Budget Module

Mar 14, 2021 time:3:33:16 AM

02201004 - Policy; Planning; Monitoring and Evaluation 42,970,295 10,686,000 10,686,000 10,686,000
22 - Use of goods and services 686,000 686,000 686,000 686,000
31 - Non financial assets 42,284,295 10,000,000 10,000,000 10,000,000
Pagel |1



BUDGET SUB-PROGRAMME SUMMARY

PROGRAMME 1: MANAGEMENT AND ADMINISTRATION

SUB-PROGRAMME SP 1.5: Research, Statistics and Information
Management (RSIM)

1.  Budget Sub-Programme Objective
To enhance the collection, analysis and management of data to assist in making
informed decisions in the Road Sector.

2. Budget Sub-Programme Description
This sub-programme conducts research activities for the Ministry, through consultation
and collaboration with other MDAs and relevant public and private institutions. To
support this, RSIM conducts sample statistical surveys and other statistical enquiries,
maintains records, library and archives of publicity materials generated by the Ministry.

The RSIM also analyses all data collected for use by the Ministry and its Agencies. It
also prepares periodic bulletins for the transport sector and other areas of operational
interest to improve performance of the sector.

3. Budget Sub-Programme Results Statement

The table indicates the main outputs, its indicators and projections by which the

Ministry measures the performance of this sub-program. The past data indicates actual

performance whilst the projections are the Ministry’s estimate of future performance.
Past Years Projections

Main Output 2019 2020 Budget Indicat Indicat Indicat

; Year ive ive ive
Outputs Indicator
P Target Actual Target Actual 2021 Year Year Year

2022 2023 2024

Update  Updates 30" Done  30% Achie 30" 30" 30" 30t

transport = Complete | June by 30"  June ved June June June June

performa d by 2018  June 2020 2020 2021 2022 2023

nce for 2018 for for for for for

indicator 2017 for 2019 2019 2020 2021 2022

S indicat | 2017 indicat indicat  indicat @ indicat @ indicat
ors indicat = ors ors ors ors ors

ors

31| 2021 BUDGET ESTIMATES




Main

Output

Outputs Indicator

Past Years

2019
Target Actual

2020
Target Actual

Projections

Budget
Year
2021

Indicat
ive
Year
2022

Indicat
ive
Year
2023

Indicat
ive
Year
2024

Public Dissemina 30 Done ) 30t Achie 30 30t 30t 30
awarenes | tion June by 30" ' June ved June June June June
s of completed 2018 | June 2020 2020 2021 2022 2023
transport | by for 2018 for for for for for
performa 2017  for 2019 2019 2020 2021 2022
nce indicat | 2017 indicat indicat | indicat | indicat | indicat
iHndicat ors indicat = ors ors ors ors ors
ors ors
Feedback Seven Done | Seven Done @ Seven @ Seven @ Seven | Seven
fromthe  (7) by (7 by @) (7 @) (7
public workin = Seven | workin = Seven | workin workin  workin = workin
within gdays | (7) g days  (7) g days gdays gdays g days
workin worki
g days ng
days
Monthly ' pevelope | 30 Done | 30 Done 30 30 30 30
construct | 4 ang days by30 days by30 days days days | days
loncost | complete | after | days  after | days  after  after  after  after
indices | ¢ py the after  the after | the the the the
end of | the end of | the end of | endof | endof | endof
every |endof |every |endof | every |every | every |every
month | every | month | every | month & month | month | month
month month

4.  Budget Sub-Programme Operations and Projects
The table lists the main Operations and Projects to be undertaken by the sub- program.

‘ Operations Projects (Investment)

Collection and management of data Collect monthly cost data to prepare monthly

cost indices that reflect prevailing market prices
Development of IT systems and procedures Development/Upgrade of ICT Systems (namely
Contractor Information Management System
and Correspondence Tracking System) to
improve productivity at the Ministry
Analysis and Management of database Retooling of TSIP e-Procurement portal to
publish tenders from the Ministry and its
agencies. It will serve as a robust database for all
procurement notices.
and information

Research, statistics

management

Conduct road sector research as a continuity to
the just-ended AFCAP programme
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2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account
Entity: 022 - Ministry of Roads and Highways

Funding: All Source of Funding
Year: 2021 | Currency: GH Cedi

V_2021_Full_year

GIFMIS Budget Module

Mar 14, 2021 time:3:33:11 AM

02201005 - Statistics, Research, Information and Public 2,686,000 2,686,000 2,686,000 2,686,000
22 - Use of goods and services 686,000 686,000 686,000 686,000
31 - Non financial assets 2,000,000 2,000,000 2,000,000 2,000,000
Pagel |1



BUDGET PROGRAMME SUMMARY
PROGRAMME 2: ROAD CONSTRUCTION

1.  Budget Programme Objectives
e To open up new areas for accessibility and socio-economic growth;

e To facilitate efficient movement of people, goods and services;
e To reduce vehicle operating cost and travel time.

2. Budget Programme Description
This programme involves feasibility studies, design, the right of way acquisition and
construction of roads to improve accessibility and mobility of people, goods and
services. The following road networks are constructed:

Trunk Roads

The trunk road network provides a smooth, economic, efficient, safe and reliable trunk
road network that will minimise road accidents and save lives as well as link the
national, regional, district capitals and other major towns, cities and neighbouring
countries at optimal cost to support socio-economic development in Ghana.

Feeder Roads

The feeder road network involves the provision of safe and all-weather accessible
feeder roads at optimum cost which facilitate the movements of people, goods and
services to promote socio-economic development, in particular agriculture.

Urban Roads

The urban road network is to provide safe reliable all-weather accessible roads at
optimum cost to reduce travel time of people, goods and services to promote socio-
economic development in Metropolitan and Municipal Assemblies. Operations under
this programme include major improvement and development works.

Improvements include:
e Major Rehabilitation
e Upgrading

Development Works:

Reconstruction

Construction

Interchanges

Bridges

Consultancy

Right of way acquisition

Compensation to project affected persons
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3.  Budget Programme Results Statement
The table indicates the main outputs, its indicators and projections by which the
Ministry measures the performance of this program. The past data indicates actual
performance whilst the projections are the Ministry’s estimate of future performance.

Main Output Indicator Past Years Projections

Output o " o
Indicativ |Indicativ | Indicativ

Targe |Actua |Targe |Actua eYear | eYear | eYear
2022 2023 2024
t | t |
Trunk

Roads 90 15 50 15 50 150 150 150
(GHA)

S

Construction of roads:

Urban
Roads
(DUR)

Equivalent Km of 30 10 25 10 25 30 30 30
road constructed

Feeder
Roads
(DFR)
Construction of bridges/interchanges:

- Number of

Trunk | Bridges/Interchange 10 0 7 1 5 5 3 3
Roads | s constructed

- Number of Bridges

Feeder = constructed 27 4 5 7 24 20 20 20
Roads

- Number of

Urban | Bridges/Interchange 6 0 3 1 3 6 6 6

Roads | s constructed
Engineering Studies:

- Number of
Trunk | engineering studies 5 0 5 4 3 3 3 3
Roads | completed
- Number of
Feeder | engineering studies 10 0 2 3 2 2 2 2
Roads | completed
- Number of
Urban | engineering studies 10 0 10 3 10 10 10 10

Roads | completed
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4.  Budget Programme Operations and Projects
The table lists the main Operations and Projects to be undertaken by the program.

Operations Projects (Investment)

Inventory, design, estimation and project Please Refer to Appendix (Contract
packaging Database)

Preparation of Tender and Contract
Documents

Invitation for bids and Expression of
Interests

Evaluation of bids
Award of contracts

Supervision/monitoring and evaluation of
projects/contracts

Preparation and certification of payment
certificates

Preparation of monthly, quarterly and
annual reports

Post audit/project completion reporting.
Negotiating of claims

Disputes resolution
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2.7. Budget by Chart of Account

7- MDA Sub-Programme and Natural Account Summary

Entity: 022 - Ministry of Roads and Highways
Funding: All Source of Funding
Year: 2021 | Currency: GH Cedi
V_2021_Full_year

GIFMIS Budget Module

Mar 14, 2021 time:3:26:28 AM

02202000 - Road and Bridge Construction 332,872,000 82,966,197 82,966,197 82,966,197
21 - Compensation of employees [GFS] 453,047
22 - Use of goods and services 15,077,115 12,491,275 12,491,275 12,491,275
27 - Social benefits [GFS] 4,441 4,441 4,441 4,441
28 - Other expense 2,595,509 2,595,509 2,595,509 2,595,509
31 - Non financial assets 314,741,889 67,874,972 67,874,972 67,874,972
Pagel |1



BUDGET PROGRAMME SUMMARY

PROGRAMME 3: ROAD REHABILITATION AND MAINTENANCE

1. Budget Programme Objectives
e Create and sustain an efficient and effective transport network that meets user needs
e Create appropriate environment for private sector participation in the delivery of
transport  infrastructure.
e Ensure sustainable development and management of the transport sector
e Develop and implement comprehensive and integrated policy, governance and
institutional frameworks

2. Budget Programme Description

This programme aims at preserving the road infrastructure while minimising vehicle
operating cost and providing good riding comfort. Activities under this programme largely
include; shoulder maintenance, rehabilitation of drainage structures, vegetation control,
and pothole patching, grading and desilting. Sub programmes under this umbrella
programme include:

e Routine Maintenance

e Periodic Maintenance

e Minor Rehabilitation

The main sources of funding for the Road Rehabilitation and Maintenance programme are
GoG, Donor Fund, IGF and the Road Fund.
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2.7. Budget by Chart of Account

7- MDA Sub-Programme and Natural Account Summary

Entity: 022 - Ministry of Roads and Highways
Funding: All Source of Funding
Year: 2021 | Currency: GH Cedi

V_2021_Full_year

02203001 - Routine Maintenance 14,984,570 14,243,814 14,243,814 14,243,814
22 - Use of goods and services 11,990,460 11,249,704 11,249,704 11,249,704
31 - Non financial assets 2,994,110 2,994,110 2,994,110 2,994,110

02203002 - Periodic Maintenance 10,758,723
31 - Non financial assets 10,758,723

02203003 - Minor Rehabilitation 957,391,781 883,535,206 883,535,206 883,535,206

31 - Non financial assets

957,391,781

883,535,206

883,535,206

883,535,206

GIFMIS Budget Module

Mar 14, 2021 time:3:26:29 AM
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BUDGET PROGRAMME SUMMARY

PROGRAMME 3: ROAD REHABILITATION AND MAINTENANCE
SUB-PROGRAMME SP3.1: Routine Maintenance

1. Budget Sub-Programme Objectives
e To preserve initial investment on the roads;

e To reduce the cost of future interventions;
e To reduce vehicle operating cost and travel time;
e To improve riding comfort.

2. Budget Sub-Programme Description
Routine maintenance is an essential component in the operation and management of a

road network and is done more than once a year on the different road surface types.
Routine Maintenance involves the following operations:

e Shoulder Maintenance

e Rehabilitation of Drainage Structures

e Vegetation control

e Pothole patching

e Grading

e Desilting

3. Budget Sub-Programme Results Statement
The table indicates the main outputs, its indicators and projections by which the Ministry
measures the performance of this sub-programme. The past data indicates actual
performance whilst the projections are the Ministry’s estimate of future performance.

Past Years Projections
. Output 2019 2020 Budget Indicative Indicative Indicative
Main Output b
am Outputs -, - dicator Year Year Year Year
cato Acual - om1 2022 2023 2024
Actual Target
Roads Km of road
Maintained maintained
through - Trunk 11,100 9,041 12,500 25,048 12,500 12,500 12,500 12,500
routine Roads
maintenance = (14,583km)
: - Feeder
Roads 25,000 18,151 ' 15,000 11,061 | 25,000 25,000 25,000 25,000
(48,357km)
- Urban
Roads 6,500 7,628 3500 5535 3,500 3,500 3,500 3,500
(15,462km)
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Past Years
. Output 2019
Main Outputs Indicator
Target Actual Target
Funds Percentage 70 65 70
required for | of routine
routine maintenance
maintenance | needs
covered by
road fund

2020

Projections
Budget Indicative Indicative Indicative
Year Year Year Year
2021 2022 2023 2024

70 70 70

Actual

56

70

4. Budget Sub-Programme Operations and Projects

The table lists the main Operations and Projects to be undertaken by the program.
Operations

Inventory, design, estimation and project
packaging

Preparation of Tender and Contract

Documents

Invitation for bids and Expression of Interests
Evaluation of bids

Award of contracts

Supervision/monitoring and evaluation of
projects/contracts

Preparation and certification of payment
certificates

Preparation of monthly, quarterly and annual
reports

Post audit/project completion reporting.

Conduction of road condition survey

4112021 BUDGET ESTIMATES

Projects (Investment)

Refer to Appendix (Routine Maintenance,
Periodic Maintenance and Minor
Rehabilitation Projects)




2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account
Entity: 022 - Ministry of Roads and Highways

Funding: All Source of Funding
Year: 2021 | Currency: GH Cedi

V_2021_Full_year

GIFMIS Budget Module

Mar 14, 2021 time:3:33:15 AM

02203001 - Routine Maintenance 14,984,570 14,243,814 14,243,814 14,243,814
22 - Use of goods and services 11,990,460 11,249,704 11,249,704 11,249,704
31 - Non financial assets 2,994,110 2,994,110 2,994,110 2,994,110
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BUDGET SUB-PROGRAMME SUMMARY

PROGRAMME 3: ROAD REHABILITATION AND MAINTENANCE
SUB-PROGRAMME SP3.2: Periodic Maintenance

1.  Budget Sub-Programme Objectives
e To preserve initial investment on the roads;

e To reduce the cost of future interventions;
e To reduce vehicle operating cost and travel time;
e To improve riding comfort.

2. Budget Sub-Programme Description
Periodic maintenance is an essential component in the operation and management of a
road network, and this is done over a long period of time (usually a number of years).

Periodic Maintenance involves the following operations:
e Spot Improvement

e Re-gravelling

e Resealing

e Asphaltic Overlay

e Partial Reconstruction

e Maintenance of Bridges
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3.  Budget Sub-Programme Results Statement
The table indicates the main outputs, its indicators and projections by which the
Ministry measures the performance of this sub-programme. The past data indicates
actual performance whilst the projections are the Ministry’s estimate of future
performance.

Main
Outputs

Roads
maintaind
through
Periodic
Maintenance

Funds
required for
periodic
maintenance

Output Past Years

‘ Indicator

iiiﬁiliiiiﬁliiiﬁiliiiiﬁl
t | t I

29

Km of road
maintained
- Trunk
Roads
(14,583km)
- Feeder
Roads
(48,357km)
- Urban
Roads
(15,462km)
Percentage
of periodic
maintenance
needs
covered by
road fund

55 23 62

1,18

500
5

200 | 120

1,57

4
00 0

276 300

65 65 70 60
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Projections
Indicati |Indicati | Indicati
t Year |ve Year |ve Year |ve Year
2022 2023 2024

23 892 892 892
800 1,000 1,000 1,000
300 300 300 300

70 70 70 70




4.  Budget Sub-Programme Operations and Projects
The table lists the main Operations and Projects to be undertaken by the program.

Operations Projects (Investment)

Inventory, design, estimation and project Refer to Appendix (Periodic Maintenance
packaging projects for GHA, DFR and DUR)

Preparation of Tender and Contract
Documents

Invitation for bids and Expression of Interests
Evaluation of bids
Award of contracts

Supervision/monitoring and evaluation of
projects/contracts

Preparation and certification of payment
certificates

Preparation of monthly, quarterly and annual
reports

Post audit/project completion reporting.

Conduction of road condition survey
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2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account
Entity: 022 - Ministry of Roads and Highways
Funding: All Source of Funding

Year: 2021 | Currency: GH Cedi
V_2021_Full_year

02203002 - Periodic Maintenance 10,758,723

31 - Non financial assets 10,758,723

GIFMIS Budget Module Mar 14, 2021 time:3:33:15 AM Pagel1]1



BUDGET SUB-PROGRAMME SUMMARY
PROGRAMME 3: ROAD REHABILITATION AND MAINTENANCE

SUB-PROGRAMME SP 3.3: Minor Rehabilitation

1.  Budget Sub-Programme Objectives
e To preserve initial investment on the roads;

e To reduce the cost of future interventions;
e To reduce vehicle operating cost and travel time;
e To improve riding comfort.

2. Budget Sub-Programme Description
Minor rehabilitation improving existing road by providing adequate drainage
structures, minimal changes in horizontal and vertical alignment. In some cases,
existing roads may be widened.

Minor rehabilitation involves the following operations:
e Minor Upgrading
e Construction of culverts and other drainage structures

3. Budget Sub-Programme Results Statement
The table indicates the main outputs, its indicators and projections by which the
Ministry measures the performance of this sub-programme. The past data indicates
actual performance whilst the projections are the Ministry’s estimate of future
performance.
Main Outputs Output Past Years Projections
Indicator 2020 Budget |Indicative |Indicative |Indicative

Target | Actual |Target |Actual LGl
2024

Minor Km of road
Rehabilitation | rehabilitated
- Trunk
Roads
(14,583km)
- Feeder
Roads 450 205 320 486 500 350 350 350
(48,357km)
- Urban
Roads 65 191 65 281 30 60 60 60
(15,462km)

50 24 72 122 72 100 100 100
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4.  Budget Sub-Programme Operations and Projects
The table lists the main Operations and Projects to be undertaken by the program

Operations Projects (Investment)
Inventory, design, estimation and project Refer to Appendix (Minor rehabilitation
packaging projects for GHA, DFR and DUR)

Preparation of Tender and Contract Documents

Invitation for bids and Expression of Interests
Evaluation of bids
Award of contracts

Supervision/monitoring and evaluation of
projects/contracts

Preparation and certification of payment
certificates

Preparation of monthly, quarterly and annual
reports

Post audit/project completion reporting.

Conduction of road condition survey
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2.8. Budget by Chart of Account

8 - Sub-Programme and Natural Account
Entity: 022 - Ministry of Roads and Highways

Funding: All Source of Funding
Year: 2021 | Currency: GH Cedi
V_2021_Full_year

GIFMIS Budget Module

Mar 14, 2021 time:3:33:18 AM

02203003 - Minor Rehabilitation 957,391,781 883,535,206 883,535,206 883,535,206
31 - Non financial assets 957,391,781 883,535,206 883,535,206 883,535,206
Pagel |1



BUDGET PROGRAMME SUMMARY
PROGRAMME 4: ROAD SAFETY AND ENVIRONMENT

1. Budget Programme Objectives
e To reduce road crashes and fatalities

e To reduce adverse effects resulting from road accidents

e To reduce adverse social and environmental impacts resulting from road
improvement activities.

e To minimise pavement damage resulting from excessive loading

2. Budget Programme Description

The Road Safety and Environment Programme is responsible for the following:

e Timely identification of road hazards;

e Speedy response to complaints from communities on road hazards;

e Effective road safety audit involving the inspection and analysis of road hazards
and prescription of measures to abate hazard;

e Enforcement of axle load limits;

e Control of adverse social and environmental impacts.

e |Installation and Maintenance of Road Furniture (Road signs, crash barriers etc)

e Roadline Marking

e Provision of Speed Calming Measures

Road Safety audits, educational activities and treatment of accident black spots are
carried out in conjunction with the National Road Safety Commission. This is to ensure
that the roads being designed or maintained are made safe and also to educate users on
the correct use and meaning of signs that are put in place to reduce accidents.
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3. Budget Programme Results Statement
The table indicates the main outputs, its indicators and projections by which the Ministry
measures the performance of this program. The past data indicates actual performance

whilst the projections are the Ministry’s estimate of future performance.
Main Output Past Years Projections

Outputs Indicator 2020 |Budge |Indicati |Indicati |Indicati
Actual |t'Year |ve Year |ve Year |ve Year
t t 2022 2023 2024
Traffic Number
Signals of
traffic
signals 50781 57 2081 g0y 2081 ana00 30310 307310
installed 0 0 0
and
maintain
ed
Treatment = Number
of road of road
hazard safety
sites and hazard
Junction sites

Improveme | treated 20/0 0/0 | 50/20 | 50/20 | 50/20 70/50 70/50 70/50
nt and
Junction
S
Improve
d
Enforceme @ Percenta
nt of axle ge of
load limits @ vehicles

. o Less Less

:jd:;mfne It_he;rS] than 5 It_he;rS] than 5 Itf;rs] Less Less Less
(278 (155 than5 than5  than5

overload 5 5 5
%) %)

ed at

axle

stations
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4. Budget Sub-Programme Operations and Projects

The table lists the main Operations and Projects to be undertaken by the program.

Operations

Inventory, design, estimation and project
packaging

Preparation of Tender and Contract
Documents

Invitation for bids and Expression of
Interests

Evaluation of bids

Award of contracts

Supervision/monitoring and evaluation of
projects/contracts

Preparation and certification of payment
certificates

Preparation of monthly, quarterly and
annual reports

Post audit/project completion reporting.

52| 2021 BUDGET ESTIMATES

Projects (Investment)

Consultancy Services for Preparation and
Monitoring of EIA / SIA and RAP
Speed Tables in selected communities

Provision of Street Lighting

Provision of Roadline Marking
Provision of Crash Barriers

Pedestrian Crossing and Chevrons

New Jersey Barriers




2.7. Budget by Chart of Account

7- MDA Sub-Programme and Natural Account Summary

Entity: 022 - Ministry of Roads and Highways

Funding: All Source of Funding
Year: 2021 | Currency: GH Cedi

V_2021_Full_year

GIFMIS Budget Module

Mar 14, 2021 time:3:26:29 AM

02204000 - Road Safety Management 8,117,118 3,707,486 3,707,486 3,707,486

22 - Use of goods and services 1,963,186 1,963,186 1,963,186 1,963,186

27 - Social benefits [GFS] 95,000 95,000 95,000 95,000

31 - Non financial assets 6,058,932 1,649,300 1,649,300 1,649,300
Pagel |1
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