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2.6.1 Budget by Chart of Account
6.1 - Programme, Sub-Programme and Natural Account Summary
.

Entity: 004 - Local Government Service
Funding: All Source of Funding
Year: 2018|Currency: GH Cedi
Version 1

GIFMIS Budget Module Dec 07, 2017 time:3:45:11 PM Page 1 | 2

2018 2019 2020

Programmes - Local Government Services(LGS) 104,219,064   111,856,544   111,908,044   

00401 - Management and Administration 27,356,873   31,995,336   31,995,336   

00401001 - Finance and  Administration 26,836,873   31,475,336   31,475,336   

21 - Compensation of employees [GFS] 23,556,873   23,556,873   23,556,873   

22 - Use of goods and services 1,280,000   2,216,002   2,216,002   

31 - Non financial assets 2,000,000   5,702,461   5,702,461   

00401002- Human Resource Management 510,000   510,000   510,000   

22 - Use of goods and services 510,000   510,000   510,000   

00401003- Internal Audit 10,000   10,000   10,000   

22 - Use of goods and services 10,000   10,000   10,000   

00402 - Decentralisation 75,345,715   78,184,732   78,236,233   

00402000- Decentralization 75,345,715   78,184,732   78,236,233   

21 - Compensation of employees [GFS] 52,522,043   52,522,043   52,522,043   

22 - Use of goods and services 22,823,672   22,863,917   22,915,418   

31 - Non financial assets 2,798,772   2,798,772   

00403 - P3. Regional Services 1,516,475   1,676,475   1,676,475   

00403001- SP3.1 Regional Administration and Coordination 963,000   963,000   963,000   

22 - Use of goods and services 963,000   963,000   963,000   

00403002- SP3.2 Budgeting, Monitoring and Evaluation 83,480   83,480   83,480   

22 - Use of goods and services 83,480   83,480   83,480   

00403003- SP3.3 Decentralized Regional Coordination and 
Management 469,995   629,995   629,995   

22 - Use of goods and services 469,995   469,995   469,995   



2.6.1 Budget by Chart of Account
6.1 - Programme, Sub-Programme and Natural Account Summary
.

Entity: 004 - Local Government Service
Funding: All Source of Funding
Year: 2018|Currency: GH Cedi
Version 1

GIFMIS Budget Module Dec 07, 2017 time:3:45:11 PM Page 2 | 2

2018 2019 2020

31 - Non financial assets 160,000   160,000   
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PART A:  STRATEGIC OVERVIEW OF THE OFFICE OF THE 

HEAD OF LOCAL GOVERNMENT SERVICE (OHLGS) 

 

1. NMTDPF Policy Objectives 

The NMTDPF contains Five (5) Policy Objectives that are relevant to the Local 

Government Service for the 2018-2021 fiscal years.  

These are as follows: 

 Ensure effective implementation of the decentralization policy and programmes, 

 Strengthen policy formulation, development planning and M&E processes for 

equitable and balanced spatial and socioeconomic development, 

 Improve the policy environment and institutional capacity for effective human capital 

development, and employment policy management, 

 Improve availability of quality data for policy formulation, analysis and decision-

making, and 

 Enhance labour productivity across all sectors 

 

2. Goal 

To achieve the status of decentralized public administrative system with capacity to support 

the initiation and implementation of policies and plans for accelerated economic growth, 

poverty reduction and improved quality of life of the citizenry 

 

3. Core Functions 

The core functions of the Office of the Head of Local Government Service are to: 

 Provide technical assistance to RCCs and MMDAs to enable them to effectively 

perform their functions;  

 Conduct organizational and job analysis for RCCs and MMDAs; 

 Conduct management audits for RCCs and MMDAs in order to improve the overall 

management of the Service; 

 Design and co-ordinate management systems and processes for RCCs and MMDAs; 

 Assist the RCCs and MMDAs in the performance of their functions under Act 462, Act 

480, and any other enactment, etc. 
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4. Policy Outcome Indicators and Targets 

 
  

Outcome 

Indicator 

Description 

Unit of 

Measurement 

 

Baseline 

 

 

Latest status 

 

 

Target 

 

 

Year 

 

Value 

 

Year 

 

Value 

 

Year 

 

Value 

 

 

Policies, 

Programmes and 

employment 

issues integrated 

and implemented 

at all levels.  

 

% of 

performance 

agreement 

implemented. 

2016 100% (235) 2017 NIL 2020 100% (235) 

 

Proportion of 

departments 

integrated (by 

types)  

2016 

Metro   

=9/16    

Mun. =6/13        

Dist.   

=4/11 

2017 

Metro = NIL 

Mun. = NIL 

District= NIL 

2020 

Metro=  15/16 

Municipal=11/

13 District=  

10/11 

 

 

Management 

and productivity 

levels improved 

% of 

professionals  

as against non-

professionals 

recruited 

2016 

Prof=80% 

(220)  

       

SP=20% 

(55) 

Total = 275 

2017 

Prof.=NIL           

SP    =NIL 

Total = NIL 

2020 

Prof=60% (60              

SP =40% (40) 

Total=500 

Level of 

compliance 

with financial 

accounting 

procedures 

2016 95% 2017 95% 2020 98% 

 

 

 

 

Capacity of staff 

at all levels 

improved.  

 

 

% of  staff  

(cumulative)  

equipped with 

skills in Local 

Government 

Administratio

n  

2016 10% 2017 12% 2020 30% 

Proportion of 

class 

(cumulative) 

equipped with 

professional 

skills 

 

2016 15/28 2017 17/28 2020 26/28 
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5. Expenditure Trends 

The Office of the Head of Local Government Service was allocated goods & services 

budget of GH¢1,050,000.00 and GH¢ 1,300,000.00 for 2016 and 2017 financial years 

respectively.  

The total expenditure for 2016 as at the end of the year stood at GH¢ 405,049.88 leaving a 

difference of GH¢ 644,950.12 representing 61.42%. However, the amount expended as at 

30th June, 2016 was GH¢ 187,508.79 with a difference of GH¢ 862491.21 which represents 

82.14%. The details of the 2016 GoG budget and releases are indicated below.  

BUDGET ESTIMATES 2016 

1. GOODS & SERVICES   = GH¢ 1,050,000.00  

2. ASSETS   = GH¢               0.00 

 TOTAL OF (1 & 2)  = GH¢ 1,050,000.00  

 

ACTUAL RELEASES AS AT 30TH JUNE, 2016 

1. GOODS & SERVICES   =  GH¢ 181,000.00 

2. ASSETS   =               0.00 

 TOTAL OF (1 & 2)  = GH¢ 181,000.00       

 

For the same period in 2017, the details are indicated below. 

BUDGET ESTIMATES 2017 

3. GOODS & SERVICES   = GH¢ 1,300,000.00  

4. ASSETS   = GH¢ 2,000,000.00 

 TOTAL OF (3 & 4)  = GH¢ 3,300,000.00  

 

RELEASES ACTUAL AS AT 30TH JUNE, 2017 

3. GOODS & SERVICES = GH¢   120,865.50 

4. ASSETS   = GH¢              0.00 

 TOTAL OF (3 & 4)  = GH¢    120,865.50 

 

The analysis above shows an increase in the budgeted ceilings for 2017. The difference 

between the 2016 and 2017 budget ceiling stood at GH¢250,000.00 which represents 23% 

increase.  Although there was an increase in the budget ceiling for year 2017, the 

expenditure incurred as at 30th June, 2017 was against 3rd quarter 2016 releases.  

With respect to compensation of employees, in 2016 out of budgeted amount of GH¢ 

1,813,810.00 which includes compensation related allowances, an amount of GH¢ 

1,333,315.27 was expended (excluding compensation related allowances). In 2017, the 

total budget for compensation is GH¢ 1,851,825.00 which also includes compensation 

related allowances.  Expenditure as at 30th June 2017, stood at GH¢ 840,254.34 

representing 46% of the compensation budget.    
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In the medium term the Service will focus on improving infrastructural development, train 

existing and new staff at all levels to improve service delivery.  

 

6. Key Achievements for 2017 

 The following are the achievements for the Service as at June, 2015 through the 

 implementation of projects and programme; 

   

 A management retreat was organized to enable the new Head of Service meet Regional 

Coordinating Directors and Senior Management of the OHLGS to review the 

implementation of 2016 activities at all levels of the Service. This was followed by 

familiarization tours to all the 10 regions where meetings were organised and 

discussions held with heads of departments and units of RCCs and MMDAs. It also 

offered the new head the opportunity to appreciate the challenges of administrative 

decentralization. 

 The OHLGS reviewed the key areas and indicators of the Performance Management 

Contracts (PMC) for OHLGS, RCCs and MMDAs to inform the implementation of the 

2018 contracts. Meanwhile, monitoring and verification of the implementation of the 

2016 PMC for the 10 RCCs and 216 MMDAs have been undertaken and reports 

submitted. The 2016 Annual Evaluation reports on the Performance Management 

Contracts are in the process of being published. 

 In March 2017, the service of a Transaction Advisor was procured for the construction 

of the OHLGS office complex. The contract was signed and the consultant has since 

submitted an inception report.  

 LGS – HRMIS data from the three levels was consolidated and refresher training was 

organised for IT staff in all the 10 RCCs and 216 MMDAs. Current staffing list for the 

Local Government Service was updated with data from MMDAs and RCCs. 

 The Service continued the setting up of departments and the development of 

operational manual completed for the Waste Management Department and those of 

Environmental Health Sanitation Unit (EHSU) and the Urban Roads Department 

(URD) are in draft. Regional interviews for the selection of heads of four Departments 

(DWD, URD, TD, SW&CD) have been conducted awaiting final selection by the end 

of 3rd Quarter, 2017 
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 Staff Rationalization inventory (data) compiled and monitoring conducted in selected 

MMDAs (Targeted at Transport Dept., Central Adm. Dept., Legal Dept., Trade & 

Industry Dept., Physical Planning Dept. and Budget & Rating Dept.). 

 The office procured 2No Toyota Land Cruiser vehicles to support the implementation, 

monitoring and evaluation of activities and programmes of the Service for improved 

service delivery and human resource management at all levels. 

 The Service has developed and validated an Information Technology (IT) Policy to be 

disseminated and implemented in 2018. 

 A Virtual Private Network (VPN) has been set up as an alternative to NITA Network 

to enhance the use of the GIFMIS application.  

 A total of 13 staff {10-females and 3-males} was sponsored in Human Right Based 

Approach (HRBA) development Planning, Results Based Management and Women in 

Management courses under the Danida Fellowship Course (DFC).  

 Trained 107 MIS Officers and Officers performing IT functions {Males – 95, Females 

-12} 

 Trained 183 newly recruited Environmental Health Officers {Males – 76, Females -

107}  

 106 Assistant Directors of Agric promoted to Deputy Directors {Males – 96, Females 

- 10} 

 A total of 27 staff were promoted to head various Regional departments of the Service 

as follows: 

 Regional Head, Budget – 1 {Male} 

 Regional Head, Planning – 2 {Males} 

 Regional Head, Rural Housing – 8 {Males} 

 Regional Head, Agric. – 8 {Males - 7, Female - 1} 

 Regional Head, Works – 8 {Males – 6, Females - 2} 

 Upgraded/Converted 21 Officers into the IT professional Class {Males – 18, Females 

- 3} 

 3,341 staff of various classes promoted. 

 Upgraded 443 staff from the sub-professional class to the professional class with the 

following breakdowns: 

 Engineering Class: 261 {Males – 248, Females – 13} 
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 Human Resource Class: 47 {Males – 18, Females – 29} 

 Procurement Class: 56 {Males – 46, Females – 10} 

 Environmental Health Class: 79 {Males – 49, Females – 30} 

 Composite Budget hearing was organized for all MMDAs in the 10 Regions.  

 Monitored the implementation of Composite Budget of all MMDAs in the 10 Regions  

 Carried out 2No. Quarterly monitoring of MMDAs. 

 National Commemorative Days (Independence, Republic, etc) were observed  

 Regional Security maintained. 

 District annual action plans harmonised and implementation coordinated.  
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PART B: BUDGET PROGRAMME SUMMARY 

PROGRAMME 1: MANAGEMENT AND ADMINISTRATION  

 

1. Budget Programme Objectives 

 To devolve political, administrative and financial authority from the Centre to the 

District Assemblies.  

 To clarify the status, roles and relationships between levels of government and the 

different actors to strengthen their participation in and contribution to local governance 

 To improve the administrative and human resource capacity of the MMDAs and other 

local government stakeholders to ensure quality service delivery 

 To strengthen the capacity for development planning and budgeting at the local level, 

their integration with the national agenda and citizen participation in both processes. 

 

2. Budget Programme Description 

The programme seeks to: 

 Implement policies and programmes to accelerate the implementation of 

decentralization. 

 Assists the RCCs & MMDAs in the performance of their functions under the various 

legal frameworks. 

 Review the legislative framework for the establishment of the decentralized 

Departments in the Districts as Departments of the District Assembly for full and 

effective operationalization. 

 Provide institutional Support and Capacity Building to MMDAs for improved service 

delivery. 

 Perform such other functions for the achievement of the objectives of Local 

Governance and the deepening of decentralization. 

 

Under the Local Government Service (LGS), the institution responsible for implementing 

this Management and Administration programme is the Office of the Head of Local 

Government Service (OHLGS). The directorates and the unites under the OHLGS that 

support the implementation of the decentralization programme include Administration & 

General Services (AGS), Policy Planning Budgeting Monitoring and Evaluation (PPBME), 

Management and Technical Services (MTS), Human Resource Development (HRD), 

Human Resource Management (HRM), Research Statistics and Information Management 

(RSIM) and Finance, as well as the Internal Audit and Public Affairs Units which work 
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directly to the Head of Service. The total number of Staff at the OHLGS for the 

implementation of the programme is sixty-four (64). 

 

The funding sources for the Management and Administration programme are mainly from 

the Government of Ghana and Development Partners. The beneficiaries of the programme 

are the RCCs and MMDAs at the institutional level and the general public. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2.6.1 Budget by Chart of Account
6.1 - Programme, Sub-Programme and Natural Account Summary
.

Entity: 004 - Local Government Service
Funding: All Source of Funding
Year: 2018|Currency: GH Cedi
Version 1

GIFMIS Budget Module Dec 07, 2017 time:3:45:11 PM Page 1 | 1

2018 2019 2020

00401 - Management and Administration 27,356,873   31,995,336   31,995,336   

00401001 - Finance and  Administration 26,836,873   31,475,336   31,475,336   

21 - Compensation of employees [GFS] 23,556,873   23,556,873   23,556,873   

22 - Use of goods and services 1,280,000   2,216,002   2,216,002   

31 - Non financial assets 2,000,000   5,702,461   5,702,461   

00401002- Human Resource Management 510,000   510,000   510,000   

22 - Use of goods and services 510,000   510,000   510,000   

00401003- Internal Audit 10,000   10,000   10,000   

22 - Use of goods and services 10,000   10,000   10,000   
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BUDGET SUB-PROGRAMME SUMMARY 

PROGRAMME 1: MANAGEMENT AND ADMINISTRATION 

SUB-PROGRAMME 1.1:  General  Administrat ion  and Finance  

 

1 .  Budget Sub-Programme Objectives 

 To promote local democracy, participation and accountability through strong and 

viable stakeholder involvement in local governance, 

 To facilitate economic growth, employment and income generation in order to promote 

household welfare and reduce poverty, 

 Ensure effective and efficient management of finances and also the acquisition of other 

resources which the Service needs to operate. 

 To improve funding and financial management of the RCCs and MMDAs 

 

2. Budget Sub-Programme Description 

The General Administration and Finance Sub-Programme ensures that services and 

facilities necessary to support the administrative and other functions of the OHLGS are 

available. It ensures the provision of an effective and efficient system of internal checks to 

enhance service delivery. 

 Ensure the availability of services and facilities necessary to support the administration 

and other functions of the Service. 

 Conduct research and analyze systems to identify strategies for innovative and 

improved service delivery.  

 Conduct Monitoring and Evaluation to ensure improved performance and service 

delivery. 

The directorates involved in delivering the General Administration & Finance sub-

programme are;   

 Administration & General Services (Security, Transport, Stores & Procurement, and 

Registry). 

 Policy Planning Budgeting Monitoring & Evaluation,  

 Management & Technical Services  

 Research Statistics & Information Management 

 Finance.  
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The main challenges encountered in carrying out this sub-programme include inadequate 

and late release of funds, inadequate staff (skills and numbers), and inadequate 

transportation and other logistics as well as inadequate office space. 

 

3. Budget Sub-Programme Results Statement  

The table below indicates the main outputs, its indicators and projections by which the 

Service measures the performance of this Sub-Programme. The past data indicate actual 

performance whilst the projections are the Service’s estimate of future performance. 

Main 

Output 

Output 

Indicator 

Past Year Projection 

2016 2017 

Budget 

Year 

2018 

Indicative 

Year 

2019 

Indicative 

Year 

2020 

Indicative 

Year 

2021 

Performance 

agreement 

implemented. 

 

Number of 

performance 

agreement 

implemented  

at each level 

LGSS=9 

 

RCCs=10 

 

MMDAs=

216 

LGSS=0 

 

RCCs=0 

 

MMDAs

=0 

LGSS= 9 

 

RCCs=10 

 

MMDAs=

216       

LGSS= 9 

 

RCCs=10 

 

MMDAs= 

216 

LGSS= 9 

 

RCCs=10 

 

MMDAs= 

216 

LGSS= 9 

 

RCCs=10 

 

MMDAs= 

216 

Statutory 

meetings  

Number of 

Council 

meetings 

organized 

4 1 4 4 4 4 

No. of 

management 

meetings 

organised 

8 11 12 12 12 12 

Financial 

Reports 

prepared  

Monthly  FM 

reports  

 

12 

 

12 

 

12 

 

12 

 

12 

 

12 

Annual 

Financial 

report 

 

1 

 

1 

 

1 

 

1 

 

1 

 

1 

 

Procurement 

Plan 

Developed  

Number of 

annual 

Procurement 

Plan prepared 

 

1 

 

1 

 

1 

 

1 

 

1 

 

1 

Entity Tender 

Committee 

Meetings 

Organised  

Number of  

ETC 

Meetings 

held 

2 2 4 4 4 4 

 Number of 

M&E 

activities 

undertaken 

2 6 4 4 4 4 
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Main 

Output 

Output 

Indicator 

Past Year Projection 

2016 2017 

Budget 

Year 

2018 

Indicative 

Year 

2019 

Indicative 

Year 

2020 

Indicative 

Year 

2021 

Plans and 

budget 

produced and 

reviewed 

Number of 

budget 

prepared 

 

1 1 1 1 1 1 

Evidence 

based 

decision 

making 

process 

enhanced  

Number of  

research 

activities 

conducted  
3 3 2 2 2 2 

 

Note: - M&E activities undertaken: (i) 2 monitoring visits on LGCSP 

                           (ii) Monitoring of composite budget 

                           (iii) Monitoring of MMDAs budget hearing 

                                                      (iv) Annual retreat held at Sunyani 
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4. Budget Sub-Programme Operations and Projects 

The table lists the main operations and projects to be undertaken by the sub-Programme 

 

 

 

 

 

 

Operations 

 

 

 

Projects 

Provide office consumables,  maintenance of 

office facilities, utilities, sanitation, printing 

and cleaning services for OHLGS annually 

Construct OHLGS office complex (land, 

preliminary study, design & drawing and 

construction) 

Organize quarterly  LGS Council Meetings 

annually    

Procure 11No. 4x4 Pick-Up for official 

use.  

Organise statutory quarterly meetings of 

standing committees. (ETC) 

Procure office equipment and furniture  

for OHLGS 

Continue with the setting up of departments 

and preparation manuals for the MMDAs 

annually 

Replacement of giant bill board in the 

decentralize park  

Conduct  research on decentralization, LGS 

systems and service delivery 

 

Continue & complete the implementation of 

OHLGS communication Strategy by 2018 

 

Monitor & evaluate LGS activities annually  

Continue  the inter-sectorial collaborative 

meetings and public education on revised Act 

462, L.I. 1961 & LGS Protocols, and monitor 

performance management contracts annually 

 

Undertake mid-year reviews of the medium 

term strategic plan, M&E plan, and prepare 

quarterly progress report and annual budget 

estimates. 

  



2.9. Budget by Chart of Account
9 - Sub-Programme and Natural Account
.

Entity: 004 - Local Government Service
Funding: All Source of Funding
Year: 2018|Currency: GH Cedi
Version 1

GIFMIS Budget Module Dec 07, 2017 time:3:47:03 PM Page 1 | 1

2018 2019 2020

00401001 - Finance and  Administration 26,836,873   31,475,336   31,475,336   

00401001 - Finance and  Administration 26,836,873   31,475,336   31,475,336   

21 - Compensation of employees [GFS] 23,556,873   23,556,873   23,556,873   

211 - Wages and salaries [GFS] 23,556,873   23,556,873   23,556,873   

Goods and Services 1,280,000   2,216,002   2,216,002   

22 - Use of goods and services 1,280,000   2,216,002   2,216,002   

31 - Non financial assets 2,000,000   5,702,461   5,702,461   

311 - Fixed assets 2,000,000   5,702,461   5,702,461   
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BUDGET SUB-PROGRAMME SUMMARY 

PROGRAMME 1: MANAGEMENT AND ADMINISTRATION 

SUB-PROGRAMME 1.2: Human Resource 

 

1. Budget Sub-Programme Objectives 

 Recruitment and Capacity Building for Service Delivery and Local Governance, with 

emphasis on improved services through direct service delivery in the districts. 

 To strengthen leadership and capacity at the RCCs and MMDAs. 

 To develop and retain human resource capacity at the RCCs and MMDAs.  

 To effectively implement staff performance management systems at all levels  

 

 

2. Budget Sub-Programme Description 

Human Resource Development and Management sub-programme covers: 

 The development of human resource policies, strategies and plans.  

 Sector-wide recruitment, postings, upgrading, and promotion of staff at all levels.  

 Sector wide implementation and monitoring of staff performance management 

systems.  

 Training and continuous professional development of staff. 

 

The staff involved in delivering the sub-programme is eleven (11) and the funding source 

is GoG. The beneficiaries of this sub-programme are the Office of the Head of Local 

Government Service, Regional Coordinating Councils and the Metropolitan, Municipals 

and District Assemblies. 
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3. Budget Sub-Programme Results Statement 

 The table indicates the main outputs, its indicators and projections by which the Service 

 measures the performance of this sub-programme. The past data indicates actual 

 performance whilst the projections are the Service’s estimate of future performance. 

  

Main 

Outputs 

Output 

Indicator 

Past Years Projections 

2016 2017 

Budget 

Year 

2018 

Indicative 

Year 

2019 

Indicative 

Year 

2020 

Indicative 

Year 

2021 

Professionals 

and non-

professionals 

recruited 

Number of 

professionals 

and non-

professionals 

recruited 

Prof.=220 

 

NP. =55 

Prof.=240 

 

NP. = 660 

Prof.=240 

 

NP. = 660 

Prof.=240 

 

NP. = 660 

Prof. = 240 

 

NP. = 660 

Prof. = 240 

 

NP. = 660 

Departments 

integrated 

(by types) 

 

Number of 

departments 

integrated 

(by types) 

1 2 2 3 3 3 

Capacity 

building for 

MMDAs in 

PFM areas 

Number of 

training 

workshops 

held 

3 3 2 2 2 2 

 

 

4.  Budget Sub-Programme Operations and Projects 

The table lists the main Operations and Projects to be undertaken by the Sub-

programme. 

 
Operations  Projects 

Review and develop new schemes and 

conditions of service for LGS Staff 

 No Projects 

Upgrade, develop and train staff of LGS    

Recruit, appoint, promote, and undertake HR 

planning in LGS 

  

Integration of departments (by types) 

 
  

 

  



2.9. Budget by Chart of Account
9 - Sub-Programme and Natural Account
.

Entity: 004 - Local Government Service
Funding: All Source of Funding
Year: 2018|Currency: GH Cedi
Version 1

GIFMIS Budget Module Dec 07, 2017 time:3:47:03 PM Page 1 | 1

2018 2019 2020

00401002- Human Resource Management 510,000   510,000   510,000   

00401002- Human Resource Management 510,000   510,000   510,000   

Goods and Services 510,000   510,000   510,000   

22 - Use of goods and services 510,000   510,000   510,000   
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BUDGET SUB-PROGRAMME SUMMARY 

PROGRAMME 1: MANAGEMENT AND ADMINISTRATION 

SUB-PROGRAMME 1.3: Internal Audit 

 

1. Budget Sub-Programme Objective 

To provide an independent, objective assurance and special audit assignments designed to 

add value and improve operations.  

 

2. Budget Sub-Programme Description 

The primary purpose of the Internal Audit is to carry out audits and professional evaluation 

of the activities of the Service. This is to ensure that risk management, internal controls 

and governance processes, as designed and presented by management, are adequate and 

functioning efficiently. This ensures that financial, managerial and operating information 

reported internally and externally is accurate, reliable and timely.  

 

The operations being undertaken under this sub-programme includes:  

 Cash management Audit 

 Financial Accounts Audit 

 Asset Management Audit 

 Performance Audit 

 Payroll Audit 

 Stores Audit, etc. 

The Unit also assesses the internal control mechanisms in all areas of operations of the 

Secretariat. The number of staff delivering the sub-programme is Two (2) and the funding 

source is GoG. The beneficiaries of this sub- programme are the Directorates, RCCs and 

MMDAs. 
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3. Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the Service 

measures the performance of this sub-programme. The past data indicates actual 

performance whilst the projections are the Service estimate of future performance. 

 

Main Outputs 
Output 

Indicator 

Past Years Projections 

2016 2017 

Budget 

Year 

2018 

Indicative 

Year 

2019 

Indicative 

Year 

2020 

Indicative 

Year 

2021 

Internal audit 

reports 

prepared 

 

 

Quarterly 

Reports 

 

  

 

4 

 

 

 

4 

 

 

 

4 

 

 

 

4 

 

 

 

4 

 

 

 

4 

 

 

MMDAs report 

reviewed 

No. of report 

received and 

reviewed 

55 

At 

least 

125 

At 

least 

150 

At least 

150 

At least 

150 

At least 

150 

Quarterly 

meetings of 

ARIC 

organized 

Minutes of 

meeting 
1 3 4 4 4 4 

 

 

 

4. Budget Sub-Programme Operations and Projects 

The table lists the main Operations and Projects to be undertaken by the sub- programme. 

Operations  Projects 

Carry out quarterly internal audit of 

Directorates and Projects of the Service. 

No Projects 

Assist in organizing quarterly meetings of 

Audit Report Implementation Committee 

(ARIC). 

 

Review of internal audit report from RCCs 

and MMDAs. 

 

 

 

 

  



2.9. Budget by Chart of Account
9 - Sub-Programme and Natural Account
.

Entity: 004 - Local Government Service
Funding: All Source of Funding
Year: 2018|Currency: GH Cedi
Version 1

GIFMIS Budget Module Dec 07, 2017 time:3:47:03 PM Page 1 | 1

2018 2019 2020

00401003- Internal Audit 10,000   10,000   10,000   

00401003- Internal Audit 10,000   10,000   10,000   

Goods and Services 10,000   10,000   10,000   

22 - Use of goods and services 10,000   10,000   10,000   
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BUDGET PROGRAMME SUMMARY  

PROGRAMME 2: DECENTRALIZATION  

 

1. Budget Programme Objectives 

 To contribute to poverty alleviation through enhanced service delivery at the District 

Level 

 To develop and retain human resource capacity at all levels to enhance local service 

delivery and development  

 To facilitate economic growth, employment and income generation in order to 

promote household livelihoods and alleviate poverty. 

 To ensure sustainable, transparent and participatory planning and budgeting system at 

the sub –national level. 

 To ensure effective and efficient mobilisation, allocation and utilization of financial 

resources at sub-National level. 

 

2. Budget Programme Description 

The Programme is responsible for providing technical assistance to MMDAs to enable 

them effectively delver the required services; 

 Establishment of Human Resource Units in the Metropolitan, Municipal and Districts 

Assemblies (MMDA) and ensuring their effectiveness at the local level. 

 Contribute to the decentralisation process by enhancing the financial and accounting 

capacity in local Government and strengthening accountability by assisting Ghana 

Audit Service in developing capacity and carry out annual audits of district 

assemblies. 

 Conduct organizational and job analysis for the MMDAs to inform recruitment and 

management needs. 

 Conduct management audits for MMDAs in order to improve the overall 

management of the decentralised system. 

 Organize relevant trainings and skill enhanced development programmes for 

MMDAs to enable them effectively perform their functions and discharge their duties 

in accordance with the constitution and the Local Government Act.  

 Assist the MMDAs in the performance of their functions under the Local Government 

Act,  
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3. Budget Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the Office 

measures the performance of this programme. The past years’ data indicate actual 

performance whilst the projections are the Office’s estimate of future performance. 

 

 

 

Main Outputs 

 

 

Output  

Indicator 

Past Years Projections 

2016 2017 
Budget 

Year 

2018 

Indicator 

Year 

2019 

Indicator 

Year 

2020 

Indicator 

Year 

2021 

Disseminate and 

sensitise on LGS 

protocols  

Number of 

protocols  

sensitization 

held  on 

2 1 3 3 3 2 

Increased citizens’ 

engagement with 

and knowledge of 

local governance in 

key reform areas 

Number of 

Town Hall 

meetings held 

in the district 

4 4 4 4 4 4 

Official 

celebrations 

(Independence & 

Republic 

Day and May Day) 

Honours 

Ceremony 

Anniversaries 

Number of 

events 

Organised 

5 5 
5 5 5 5 

Quarterly 

composite budget 

reports prepared 

Reports 

prepared by 

15th 

day of 

the 

ensuing 

month 

15th day 

of the 

ensuing 

month 

15th day of 

the ensuing 

month 

15th day of 

the ensuing 

month 

15th day of 

the ensuing 

month 

15th day of 

the ensuing 

month 

Prepare Capacity 

Building (CB) 

Plan And 

Organize 

Workshops 

Plan Prepared 

by 

 

End of first 

quarter 

 

 

End of 

first 

quarter 

End of first 

quarter 

End of first 

quarter 

End of first 

quarter 

End of first 

quarter 

No. Of 

Training 

Workshops 

Held 

2 4 5 6 6 6 
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4. Budget Sub-Programme Operations and Projects 

The table lists the main Operations and Projects to be undertaken by the Programme. 

 

Operations  Projects 

Regional Administration Services:  No Projects 

Decentralization implementation.   

Organise monthly District Security Committee 

DISEC) Meetings monthly each year  

  

Undertake sensitization campaign on the Youth 

Employment Programme in the District annually. 

  

Undertake monitoring and evaluation of projects 

in the District. 

 

  

Internal management of the organization   

Budget Preparation and implementation   

Organise Regional Coordinating Directors 

quarterly meetings with MMDCDs 

  

 

 

 

 

 

 

  



2.6.1 Budget by Chart of Account
6.1 - Programme, Sub-Programme and Natural Account Summary
.

Entity: 004 - Local Government Service
Funding: All Source of Funding
Year: 2018|Currency: GH Cedi
Version 1

GIFMIS Budget Module Dec 07, 2017 time:3:45:11 PM Page 1 | 1

2018 2019 2020

00402 - Decentralisation 75,345,715   78,184,732   78,236,233   

00402000- Decentralization 75,345,715   78,184,732   78,236,233   

21 - Compensation of employees [GFS] 52,522,043   52,522,043   52,522,043   

22 - Use of goods and services 22,823,672   22,863,917   22,915,418   

31 - Non financial assets 2,798,772   2,798,772   
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BUDGET PROGRAMME SUMMARY  

PROGRAMME 3: REGIONAL SERVICES 

 

1. Budget Programme Objectives 

 To formulate, implement, coordinate, monitor and evaluate government 

policies and programmes effectively in the regions 

 To facilitate the provision of adequate and reliable public services, promote 

political tolerance, socio-economic stability, human safety and peace in the 

regions. 

 To provide adequate institutional capacity and an enabling environment for 

efficient and sustainable service delivery in the regions. 

 To ensure sustainable, transparent and participatory budgeting system at the          

sub-national level. 

 To ensure effective and efficient allocation and utilization of financial 

resources at sub-national level 

 To supervise and coordinate the activities of departments and agencies in the 

regions to ensure harmony in service delivery. 

 

2. Budget Programme Description 

The Regional Services programme entails the provision of services in the ten (10) 

administrative regions of Ghana. Each of these regions has a Regional 

Coordinating Council (RCC) which has oversight responsibility over a number 

of Metropolitan, Municipal and District Assemblies (MMDAs) as indicated in 

table 1 below. There are currently 216 MMDAs in all. 

 

Table 1 Administrative Regions & MMDAs 

 

            No.                Region                          Regional Capital    No. of MMDAs 

 

 1           Greater Accra  Accra          16 

 

2 Volta Ho 25 

 

3 Eastern Koforidua 26 

 

4 Central Cape Coast 20 

 

5 Western Sekondi 22 

 

6 Ashanti Kumasi 30 
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7 Brong Ahafo Sunyani 27 

 

8 Northern Tamale 26 

 

9 Upper East Bolgatanga 13 

 

10 Upper West Wa 11 

 

Total 216 

 

 

The Regional Services Programme seeks to ensure a balanced, integrated and 

sustainable regional economic growth and the development of the people and their 

local areas, through effective planning, budgeting, providing technical backstopping, 

monitoring, coordinating and evaluating sectors’ performance at the sub -national 

level and maintenance of peace. 

 

The following are responsible for executing the Regional Services Programme: 

 Regional Coordinating Councils: review regional development progress 

quarterly; 

 Regional Planning Coordinating Units (RPCUs) coordinate: monitor and 

evaluate development plans and programme. They also provide technical support 

to MMDAs; 

 The Regional Decentralized Coordinating & Management: provides technical 

backstopping for MMDAs;  

 The Regional Security Councils (REGSECs): ensure effective maintenance of 

peace and security of lives and properties, and 

 The Budget Divisions facilitate the preparation and implementation of 

Ministries, Departments & Agencies (MDAs) / MMDAs Budgets in the regions. 

 

There are three (3) sub-programmes under the Regional Services Programme, namely: 

 Regional Administration and Coordination which is responsible for effective and 

efficient management of development at the sub-national level and 

 Budgeting, Monitoring and Evaluation which seeks to ensure the comprehensiveness 

of MDAs/MMDAs Composite Budgets. 

 Regional Decentralization Coordination and Management which is responsible for 

coordination and providing technical backstopping to the departments of the MMDAs.  

 

The Regional Administration and Coordination sub-programme is funded through GoG and 

DACF with support from Development Partners whiles the Budgeting, Monitoring and 

Evaluation sub-Programme is funded solely from GoG. The Regional Decentralised 

Coordination and Management sub programme is funded through GoG budget and 
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occasionally supported by Development Partners. 

 

The beneficiar ies  of t he  serv ices  of the  programme include; MDAs, MMDAs, 

NGOs, FBOs, CSOs, Traditional Authorities, Central Government and the General Public. 

 

The following are some of the key issues that negatively affect the smooth implementation 

of the programme; 

 Irregular and untimely release of funds (particularly GoG funds) 

 Inadequate logistics (office/residential accommodation, vehicles, computers, 

photocopiers etc.) 

 Inadequate requisite skills mix of staff 

 Inadequate/unstructured training for staff 

 Partial releases of total approved budget for each year. 

 Non-approval/release of CAPEX for the past five (5) years



2.6.1 Budget by Chart of Account
6.1 - Programme, Sub-Programme and Natural Account Summary
.

Entity: 004 - Local Government Service
Funding: All Source of Funding
Year: 2018|Currency: GH Cedi
Version 1

GIFMIS Budget Module Dec 07, 2017 time:3:45:11 PM Page 1 | 1

2018 2019 2020

00403 - P3. Regional Services 1,516,475   1,676,475   1,676,475   

00403001- SP3.1 Regional Administration and Coordination 963,000   963,000   963,000   

22 - Use of goods and services 963,000   963,000   963,000   

00403002- SP3.2 Budgeting, Monitoring and Evaluation 83,480   83,480   83,480   

22 - Use of goods and services 83,480   83,480   83,480   

00403003- SP3.3 Decentralized Regional Coordination and 
Management 469,995   629,995   629,995   

22 - Use of goods and services 469,995   469,995   469,995   

31 - Non financial assets 160,000   160,000   
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BUDGET SUB-PROGRAMME SUMMARY 
  

PROGRAMME 3: REGIONAL SERVICES 
 

SUB-PROGRAMME 3.1: Regional Administration and Coordination 

 
 

1. Budget Sub-Programme Objectives 

 To formulate, implement, coordinate, monitor and evaluate government 

policies and programmes effectively in the regions 

 To facilitate the provision of adequate and reliable public services, promote 

political tolerance, socio-economic stability, human safety and peace in the regions 

 To provide adequate institutional capacity and an enabling environment for efficient 

and sustainable service delivery in the regions.  

 

2. Budget Sub-Programme Description 

The Regional Administration and Coordination sub-programme is mainly concerned 

with effective and efficient management of development at the sub-national level.  It 

aims at facilitating, coordinating, monitoring and evaluating the implementation of 

government policies and programmes and the development decisions of Ministries, 

Departments and Agencies (MDAs), Metropolitan, Municipal District Assemblies 

(MMDAs), Non- governmental Organisations (NGOs) and the private sector for 

accelerated socio-economic growth and poverty reduction. 

 

The main operations are: 

Monitoring, Coordinating and Evaluating operations of MDAs and MMDAs: 

 Conducting quarterly monitoring of MMDAs and regional agencies’ activities 

including project inspections, 

 Organise Regional Coordinating Council (RCC) meetings 

 Harmonization of MMDAs Plans and programmes 

 Providing technical backstopping for MMDAs 

 Facilitating quarterly and midyear reviews of MMDAs annual action plans 

 

Monitoring the use of all resources allocated to MDAs and MMDAs by government and 

other agencies: 

 Collation of MMDAs projects reports. 

 Collation and Analysis of MMDAs’ financial reports. 

 

Ensuring the adequacy and reliability of the public services 

 Organisation of monthly Regional Security (REGSEC) meetings 
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 Facilitation of security operations in trouble spots within the regions. 

 Negotiating peace building with chiefs and opinion leaders in the regions. 

 Conflict prevention, management and resolution 

 Ensuring an improvement in the delivery of social services. 

 Providing institutional /technical support to MMDAs 

 Organising workshops and seminars for MDAs and MMDAs. 

 Improving human and institutional capacity through training and provision of logistics. 

 

The following are responsible for executing the Regional Services 

Programme: 

 Regional Coordinating Councils: review regional development progress 

quarterly; 

 Regional Planning Coordinating Units (RPCUs) coordinate, monitor and evaluate 

development plans and programme. They also provide technical support to MMDAs; 

 The Regional Decentralized Coordinating & Management, provides technical 

backstopping for MMDAs;  

 The Regional Security Councils (REGSECs) ensure effective maintenance of peace 

and security of lives and properties. 

 The Budget Divisions facilitate the preparation and implementation of Ministries, 

Departments & Agencies (MDAs) / MMDAs Budgets in the regions. 

 The Regional Decentralized Coordination and Management provides department 

specific services 

 

Regional Administration and Coordination sub-programme is funded through GoG, 

DACF with support from Development Partners.   

The Sub-Programme provide services to; MMDAs, MDAs, NGOs, FBOs, CSOs, 

Traditional Authorities, Central Government and the General Public. 
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3. Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the Office 

measures the performance of this sub-programme. The past years’ data indicate actual 

performance whilst the projections are the Office’s estimate of future performance. 

 

 

 

Main Outputs 

 

 

Output  

Indicator 

Past Years Projections 

2016 2017 
Budget 

Year 

2018 

Indicator 

Year 

2019 

Indicator 

Year 

2020 

Indicator 

Year 

2021 

Capacity of 

Staff upgraded 

Number of 

Staff trained 
80 80 100 150 150 150 

Conduct RCC 

meetings  

Number of 

RCC 

meetings 

organised 

 

35 

 

35 

 

40 

 

40 

 

40 

 

40 

Protocol 

services 

provided to 

officials guest & 

dignitaries 

annually 

Number of 

official guests 

and dignitaries 

hosted 

 

 

5000 

 

 

5000 

 

 

5000 

 

 

5000 

 

 

5000 

 

 

5000 

National 

commemorative 

events organised 

& celebrated in 

the region 

annually 

Number of 

events 

celebrated 

7 

 

 

7 

 

7 7 7 7 

MMDAs 

activities 

monitored & 

evaluated in the 

region 

Number of 

monitoring 

reports 

submitted 

 

 

4 

 

 

4 4 4 4 4 

Non -financial 

assets (Official 

buildings) 

procured 

annually 

Number of 

buildings 

procured 

 

 

 

- 

 

 

 

- 

 

 

10 

 

 

10 

 

 

10 

 

 

10 

Non -financial 

assets 

(machinery) 

procured 

annually 

Number of 

machinery 

procured 

 

- 

 

 

- 

 

10 

 

 

10 

 

 

10 

 

 

10 
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4. Budget Sub-Programme Operations and Projects 

The table lists the main Operations and Projects to be undertaken by the sub- Programme. 

 

Operations  Projects 

Regional Administration Services:   

Organize /participate in one (1) Regional 

Ministers’ Conference. 

 Procure 1No. 4x4 wagon for official 

duties 

Undertake sensitization campaign on the Youth 

Employment Programme in the Region annually  

across the regions 

 Procure 2No. Saloon cars for official 

duties. 

 

Organize RCC Meetings three (3) times in a year 

and produce 500 copies of meeting reports 

 Procure 2No. motor cycles  

Undertake monitoring and evaluation tours to 

MMDAs in the Region quarterly 

 Renovate office Accommodation 

Produce Reports on monitoring and evaluation 

activities of MMDAs in the Region and distribute 

same to relevant Institutions quarterly 

  

Organise Conflict Resolution and Disaster 

Management Workshops annually. 

  

Organise monthly Regional Security Committee 

(REGSEC) Meetings monthly each year 

  

Facilitate the organisation of tourism fora in the 

Regions by December each year 

  

Provide Administrative support to the RCC 

annually 

  

Organise Regional Minister,/Deputy Regional 

Minister meeting with MMDCEs by Dec. 2018 

  

Organise Regional Coordinating Directors 

quarterly meetings with MMDCDs by December 

2018 

  

Facilitate the Regional Co-coordinating 

Directors’ attendance and participation in the 

meeting with the Head of Service/ Head of Civil 

Service by December 2018 

  

Organise the Regions’ Meet The Press Series by 

December 2018. 

  

Equip the General Administration unit of the  

service 

  

Organise HIV/AIDS awareness campaign for 

staff of Regional Co-ordination Council by 

December 2018. 

  

Organise monthly Budget Committee meetings   
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Organise quarterly meetings of Tender 

Committee of the RCCs by December 2018. 

  

Organise quarterly meeting of the Regional 

Tender Review Board by  December 2018 

  

Undertake inspection of DACF DDF, UDG, 

GSOP and GOG Projects and produce monitoring 

reports annually. 

  

Organise meetings of the Regional Security 

Committee. 

  

Organise workshop on reconciliation for 

Chiefs/Youth Leaders/Executives of political 

parties by December 2018 

  

Prepare and submit 10 copies of 2018 Draft 

Budget to OGM/MoFEP by August 2018. 

  

Internal Audit Operations   

Support the Internal Audit Unit in the 

performance of its duties by December 2018. 

  

Investment Promotions   

Organise investment promotion related activities 

in deprived areas of the Regions annually 

  

Manpower Skills Development   

Upgrade the capacity of 165 members of staff 

(Junior and Senior Staff annually) 

  

Official National Celebrations   

Participate in the celebration of Ghana's 

Independence Anniversary on 6th March, each 

year 

  

Facilitate Regional Minister's participation in 

Workers' May Day celebration in May each year 

  

Organise the  Anniversary of Ghana's Republic 

and Senior Citizens Day celebration in July each 

year across the regions 

  

Participate in the Regional Farmers Day in 

December, each year across 

  

Observe and celebrate November 11th 

Remembrance Day annually 

  

State Protocol Services   

Provide protocol services to official guests and 

dignitaries annually across the regions 

  

 

  



2.9. Budget by Chart of Account
9 - Sub-Programme and Natural Account
.

Entity: 004 - Local Government Service
Funding: All Source of Funding
Year: 2018|Currency: GH Cedi
Version 1

GIFMIS Budget Module Dec 07, 2017 time:3:47:03 PM Page 1 | 1

2018 2019 2020

00403001- SP3.1 Regional Administration and Coordination 963,000   963,000   963,000   

00403001- SP3.1 Regional Administration and Coordination 963,000   963,000   963,000   

Goods and Services 963,000   963,000   963,000   

22 - Use of goods and services 963,000   963,000   963,000   
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BUDGET SUB-PROGRAMME SUMMARY 

PROGRAMME 3: REGIONAL SERVICES 

SUB-PROGRAMME 3.2: Budgeting, Monitoring and Evaluation 

 
 

1. Budget Sub-Programme Objectives 

 To ensure a sustainable, transparent and participatory budgeting system at the sub -

national level 

 To ensure effective and efficient allocation and utilization of financial resources at 

sub - national level 

 To effectively supervise and coordinate the activities of Budget Offices in the regions, 

to ensure harmony in service delivery. 

 

2. Budget Sub-Programme Description 

Budgeting, Monitoring and Evaluation sub-programme covers the provision of services in 

the ten administrative regions of Ghana. Each of the regions has a Regional Budget Office 

(RBO) with oversight responsibility for all the 216 MMDAs. 

 

The sub-programme deals primarily with the: 

 Comprehensiveness/alignment of MDAs/MMDAs budget with national policy     

framework. 

 Allocation of financial resources in line with priorities and prudent financial 

management practices at the sub-national levels.  

 Routine review and update of   strategic plans and preparation of annual budgets of the 

Regional Coordinating Councils and MMDAs 

 Facilitation, coordination, collation, preparation and implementation of MDAs and 

MMDAs budgets 

 

Monitoring and evaluation of MDAs and MMDAs budget performance in the area of     

financial expenditure and the supervision of the activities of district budget officers 

through: 

 Quarterly working visits 

 Midyear budget reviews 

 Inspection of projects 

 Collection and collation of data 

 Preparation of reports to the appropriate agencies. 

 

Provision of technical support and information on budgeting through: training, workshops, 
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monthly staff meetings, Dissemination of budget guidelines, national budgets, 

Organisation of annual budget hearings and midyear reviews for MMDAs and other 

financial documents to MDAs and MMDAs.  

 

The following are responsible for executing the budgeting, monitoring and evaluation 

operations of the sub-programme are the Regional Budget offices and the budget units of 

the MMDAs. Budgeting, Monitoring and Evaluation sub-programme is funded solely 

from GOG. The beneficiaries of the sub-programme include MDA’s, MMDA’s, Faith 

Based Organisations (FBOs), Community Based Organisations (CBOs), Civil Society 

Organisations, Traditional Authorities, Central Government, Private Sector (Association 

of Ghana Industries), Financial Institutions and the Media and other General Public 

               

  

3. Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the Office 

measures the performance of this sub-programme. The past data indicates actual 

performance whilst the projections are the Office’s estimate of future performance. 

 

Main Outputs Output Indicator 

Past Years Projections 

2016 2017 

Budget 

Year 

2018 

Indicative 

Year 

2019 

Indicative 

Year 

2020 

Indicator 

Year 

     2021 

Capacity of 

Budget personnel 

upgraded 

 

Number of 

Budget personnel 

trained 

 

 

50 

 

 

47 

 

 

70 

 

 

70 

 

 

70 

 

 

70 

Activities of DBOs 

monitored and 

evaluated 

Number of reports 

submitted 

 

 

216 

 

 

216 

 

 

216 

 

 

216 

 

 

216 

 

 

216 

Quarterly meetings 

of budget officers 

organized 

Number of minutes 

produced 

 

40 

 

40 

 

40 

 

40 

 

40 

 

40 

Infrastructural  

level of regional 

budget offices 

(official buildings) 

improved annually 

Number of 

regional offices 

/bungalows 

procured 

- - 10 10 10 10 



 

 

33 
 

Logistical level of 

regional budget 

offices (machinery, 

vehicles office 

equipment) 

improved annually 

Number of 

machinery, 

Vehicles and  

office equipment 

procured 

 

 

- 

 

 

- 

 

 

10 

 

 

10 

 

 

10 

 

 

10 

Enhance 

monitoring and 

evaluation of 

MMDAs 

operations 

Number of 

MMDAs 

monitoring reports 

produced 

 

40 

 

40 

 

40 

 

40 

 

40 

 

40 

Improve MDAs 

and MMDAs 

composite budget  

Number of MDAs 

/MMDAs budgets 

prepared 

216 216 216 216 216 216 
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4. Budget Sub-Programme Operations and Projects 

The table lists the main Operations and Projects to be undertaken by the sub- Programme. 

 

Operations  Projects 

Budget Preparation  No Projects 

Attend the presentation in Parliament of  the 

Government 2018 Economic Policy and  Budget 

Statement 

 

 

Offer in-service training to selected staff by 

December 2018 
 

 

Appraise the performance of budget staff by 

December 2018 
 

 

Sponsor four 28 Budget Analysts and 13 Budget   

officers to pursue Budgeting and Financial   

Management course at GIMPA by December, 2018   

Sponsor 5 Budget Analyst to pursue Project   

Management course at GIMPA by December, 

2018 
  

Monitor the performance of MMDAs Budget 

Offices in the Region annually 
  

Produce Quarterly Reports on the monitoring    

evaluating activities of the MMDAs Budget 

Offices annually 
  

Organize and service quarterly meeting with 

District Budget Officers annually 
  

Organize and service quarterly meeting with 

District Budget Officers annually 
  

Organize production workshops for the 

preparation of Composite Budget for District 

Budget Officers in the region annually 

  

Organize Budget Hearing on Composite Budget 

of District Assemblies in the region annually 
  

Deepen sensitization and training on the 

composite budget by December 2018 
  

Compile and distribute copies of the approved 

estimates to relevant departments in  the region 

annually 

  

Submit draft annual estimates, cash plans, 

procurement plans and expenditure returns to the 

Office of the President , Ministry of Finance and 

Economic Planning and other relevant institution 

annually 

  

 

  



2.9. Budget by Chart of Account
9 - Sub-Programme and Natural Account
.

Entity: 004 - Local Government Service
Funding: All Source of Funding
Year: 2018|Currency: GH Cedi
Version 1

GIFMIS Budget Module Dec 07, 2017 time:3:47:04 PM Page 1 | 1

2018 2019 2020

00403002- SP3.2 Budgeting, Monitoring and Evaluation 83,480   83,480   83,480   

00403002- SP3.2 Budgeting, Monitoring and Evaluation 83,480   83,480   83,480   

Goods and Services 83,480   83,480   83,480   

22 - Use of goods and services 83,480   83,480   83,480   
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BUDGET SUB-PROGRAMME SUMMARY 

PROGRAMME 3: REGIONAL SERVICES 

SUB-PROGRAMME 3.3: Decentralized Regional Coordination and 

Management 
 

 

1. Budget Sub-Programme Objectives 

 To promote a sustainable, spatially integrated and orderly development of human 

settlements to support socio-economic development 

 Create an enabling environment that will ensure the development 

of the potential of rural areas 

 Foster social cohesion and enhance the participation of people in leisure activities as a 

way of improving healthy lifestyles 

 To promote sustainable agriculture and thriving agri-business through research and 

technology development 

 

2. Budget Sub-Programme Description 

The sub-programme covers eight (8) Regional Decentralized Departments as enshrined in 

the L.I 1961. These Regional Decentralized Departments oversee the implementation of 

programmes and projects of their respective departments in the 216 MMDAs in the 10 

regions. The departments are: 

Rural Housing, Environmental Health, Community Development, Social welfare, 

Department of agriculture, Feeder roads, Parks and Gardens and Public works department. 

 

The core operations carried out by each of the departments are as follows: 

 Develop and implement Rural and Urban Development Policies, 

 Transfer of competency-based vocational and technical skills training to the youth, 

 Promote income generating and entrepreneurial development skills, 

 Provide informal vocational and employable skills training at the community level 

 Promote alternative livelihood programmes for vulnerable groups 

 Cultivate and conserve medicinal and aromatic plants, identify and multiply rare and 

threatened plant species 

 Develop and promote effective Landscape beautification in our Cities and Towns and 

in the individual homes 
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 Provide effective extension and other support services to famers and agri-business 

value chain to ensure food security across the country. 

 Monitor the observance of environmental services and standards 

           

  

3. Budget Sub-Programme Results Statement 

The table indicates the main outputs, its indicators and projections by which the Office 

measures the performance of this sub-programme. The past data indicates actual 

performance whilst the projections are the Office’s estimate of future performance. 

 

Main Outputs 
Output 

Indicator 

Past Years Projections 

2016 2017 

Budget 

Year 

2018 

Indicative 

Year 

2019 

Indicative 

Year 

2020 

Indicator 

Year 

     2021 

Conduct 

medical 

screening of 

food and drink 

vendors 

Number of 

food vendors 

medically 

screened  

 

 

- 

85,000 
100, 000 120,000 150,000 155,000 

Enforce 

sanitation bye-

laws by 

establishment 

of sanitation 

courts 

Number of 

sanitation 

courts 

established 

 

 

- 

 

 

- 

 

 

216 

 

 

216 

 

 

216 

 

 

216 

Alternative 

livelihood 

programmes 

promoted to 

develop 

income 

generating and 

entrepreneurial 

development 

skills among 

rural dwellers. 

Number of 

programmes 
200 

250 300 350 400 420 
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Community 

self-help 

projects 

organized to 

provide basic 

social 

amenities. 

No. of Self 

Help projects 

 

1001 
1150 1200 1200 1220 1250 

Raising of tree 

seedlings in 

each district 

No. Of  trees   

- 872,451 891,005 917,735 954.444 1,008,508 

 

 

4. Budget Sub-Programme Operations and Projects 

The table lists the main Operations and Projects to be undertaken by the sub- Programme. 

 

Operations  Projects 

Budget Preparation  No Projects 

Providing final treatment and disposal sites for 

solid waste in urban areas  

 

Promote urban and rural infrastructure maintenance     

Facilitate the preparation of land use plans in 

MMDAs 
 

 

Raising tree seedlings for planting and sale   

Horticultural education programmes organised 

annually 
  

Monitor and evaluate the performance of 

Departmental programmes and projects and submit 

reports on quarterly, bi-annually, annually 

  

Organize entrepreneurial development and   

income generating   skills training  for 600 existing 

Community Based Organizations (CBO)    

  

Organize field trips to farm demonstration site   

Organize Community self-help projects.   

Organize training for extension officers   

Organize training for youth in agriculture   

 



2.9. Budget by Chart of Account
9 - Sub-Programme and Natural Account
.

Entity: 004 - Local Government Service
Funding: All Source of Funding
Year: 2018|Currency: GH Cedi
Version 1

GIFMIS Budget Module Dec 07, 2017 time:3:47:04 PM Page 1 | 1

2018 2019 2020

00403003- SP3.3 Decentralized Regional Coordination and 469,995   629,995   629,995   

00403003- SP3.3 Decentralized Regional Coordination and 
Management 469,995   629,995   629,995   

Goods and Services 469,995   469,995   469,995   

22 - Use of goods and services 469,995   469,995   469,995   

31 - Non financial assets 160,000   160,000   

311 - Fixed assets 160,000   160,000   



2.6.1 Budget by Chart of Account
6.1 - Programme, Sub-Programme and Natural Account Summary
.

Entity: 080 - MMDA TRANSFER
Funding: All Source of Funding
Year: 2018|Currency: GH Cedi
Version 1

GIFMIS Budget Module Dec 07, 2017 time:3:48:46 PM Page 1 | 1

2018 2019 2020

Programmes - MMDA Transfer 526,849,578   494,144,616   494,144,616   

08001 - Budget Management 526,849,578 494,144,616 494,144,616

08001000- Budget Management 526,849,578   494,144,616   494,144,616   

21 - Compensation of employees [GFS] 482,355,782   482,355,782   482,355,782   

22 - Use of goods and services 11,676,304   11,676,304   11,676,304   

26 - Grants 32,817,492   112,530   112,530   
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