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RESOLUTION OF THE ASSEMBLY

In accordance with section (2) of the Local Government Act(Act936) and subject
to article 245 of the 1992 constitution, the revenue and Expenditure estimates of
the Nkwanta South Municipal Assembly for the Year 15t January, to 31st
December, 2025 were approved by Gereral Assembly at a meeting held in the
Assembly Hall in Nkwanta on 315t October,2025

Compensation of Employees Goods and Service Capital Expenditure
GH¢8,509,661.48 GH¢6,907,674.74 GH¢6,480,235.65

Total Budget GH¢19,897,571.82
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PART A: STRATEGIC OVERVIEW OF THE ASSEMBLY

Establishment of the District

The Nkwanta South Municipality is one of the Nine (9) Districts in the Oti Region established
by Legislative Instrument (LI) 2283 of 2017 with its capital as Nkwanta. It is bounded to the
North by Nkwanta North District, to the South by Kadjebi District, to the East by the Republic
of Togo and to the West by Krachi East Municipal. It covers a total land area of 2,473km2,

and the largest in the Region.

The General Assembly has a membership of forty-five (45) made up of thirty (30) elected
members, thirteen (13) government appointees, the Municipal Chief Executive and one

Member of Parliament. The Municipal Assembly has three (3) Zonal Councils and thirty

(30) Unit Committees. The Zonal Councils are Nkwanta, Ntrubo, and Kecheibi/Tutukpene.

Population Structure

According to the 2020 Population and Housing Census (PHC), the total population of the
Municipality as of 2021 as projected is 135,936 (50.1% females, 49.9% males) with estimated
population growth rate of 2.5% (based on the Regional and National growth rate as released
by the Ghana Statistical Service (GSS). Nkwanta South Municipal has a relatively lower
population density (55.0 persons per sq. km) compared to the regional and national figures
of 67.5 and 129.3 respectively. This implies that there are more lands available for
development. The municipality is predominantly rural with rural one with over 71.4% of the

people living in scattered settlements with population less than 5,000.



Figure 1: Map of Nkwanta South Municipality
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Vision
To effectively and efficiently mobilise resources and distribute same to promote and sustain

socio-economic development through grassroot participatory decision making.

Mission
The Assembly exists to facilitate the improvement in the quality of life of the people within

the Assembly’s jurisdiction through the equitable provision of services for its total

development within the context of good governance in a sustainable manner.

Goals

To improve upon the general living standard of the people through a concerted effort of all
stakeholders to achieve self-reliance, accountability, unity of purpose by creating the
necessary enabling environment for the growth of the private sector-led economy based on

the principles of good governance.

Core Functions

The core functions of the Nkwanta South Municipal Assembly conferred under sections 12
and 13 of the Local Governance Act, 2016 (Act 936) are outlined below:

e Exercise political and administrative authority in the Municipality, promote local
economic development, provide guidance, give direction to, and supervise the other
administrative authorities in the Municipality.

e Exercise deliberative, legislative and executive functions.
e Be responsible for the overall development of the Municipality.

e Formulate and execute plans, programmes and strategies for the effective mobilisation
of the resources necessary for the overall development of the Municipality.

e Promote and support productive activity and social development in the Municipality and
remove any obstacles to initiative and development.

¢ Initiate programmes for the development of basic infrastructure and provide municipal
works and services in the Municipality.
e Be responsible for the development, improvement and management of human

settlements and the environment in the Municipality.
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e Responsible in co-operation with the appropriate national and local security agencies,
for the maintenance of security and public safety in the Municipal.

e Ensure ready access to Courts in the Municipal for the promotion of justice.

¢ |Initiate, sponsor or carry out studies that are necessary for the performance of a

function conferred by the Local Government Law or by any other enactment.

Municipal Economy

Agriculture

This sector is divided into three main sub-sectors; namely: crop, livestock and fisheries.
There are vast stretches of arable land with suitable vegetation and climate for optimum crop
production. The soil types support variety of crops. The Municipality has comparative
advantage in the production of yam, cassava, and cereal. The introduction of mechanized
agriculture for the production of cassava and cereals will stimulate increased income and
eventual reduction in poverty. Subsistence farming, cultivating very small acreages, is
predominant in the Municipality, averaging two acres of land per farmer. Hoes and cutlasses
are the main farm implements. Credit facilities are not easily available to farmers. Farmers
depend mostly on traditional methods of storage resulting in significant post-harvest losses
especially during the rainy season due to the poor road network within the Municipality. Agro-
processing is largely limited to gari processing using cassava; therefore about 95% of
agricultural produce are sold in their raw state. There is the potential to increase the
production of cattle, goats, sheep, and pig by introducing new breeds, improving husbandry
practices and establishing fodder banks as well as improved pastures especially at Kabiti
where there are large expanse of land and water. Fishing is carried out on the Oti arm of the
Volta Lake at Kabiti. The Table below indicates the primary economic activities such as food
crop farming which employs about 71.2% of its population.



MAJOR TYPE OF CROP POPULATION AVERAGE TOTAL

ENGAGED PRODUCTION
(METRIC TON)

Vegetables (pepper, tomatoes, okra, garden | 1,520 10,495

eggs, cabbage, carrot)

Cassava 25,338 638,527

Cocoyam 2,804 1,850

Yam 9,053 246,253

Cocoa 950 4,800

Maize 20,639 33,185

Plantain/Banana 2,608 2,931

Cashew 1,054 17,850

Rice 4,379 17,822

Source: Nkwanta Agric Directorate

* Road Network

The Municipality has about 314 kilometers of major road network, out of which 25.12kilometers
are tarred representing Eight (8%) percent and 288.88 Kilometers representing Ninety -Two
(92) percent of road network untarred. Most of these roads are often rendered un-motorable
during the rainy season and dusty in the long dry season. Sometimes, most parts of the
Municipality are cut-off from the capital during the rainy seasons. This implies that, the
overall improvement of the road network, maintenance and rehabilitation will facilitate and
lower transportation cost and integrate the Municipality’s rural economy with the urban
economy to reduce poverty. The main source of transportation within the Municipality is
Motor Bike, Tricycle and Taxi.

* Health

The Municipal health delivery system is managed by the Municipal Health Management
Team (DHMT) which is headed by the Municipal Director of Health Services. Among the
services provided by the DHMT are Health Administration, Health Promotion and Curative
Services, Maternal and Child Health/Family Planning Services and Disease Control and

Preventive Services. The Team is also responsible for the co-ordination of the activities of
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the various divisions in collaboration with other health related sectors for the promotion of
health development and disease prevention. There are thirty-One (31) health facilities within
the Municipality thirty (30) public and One private. The top five causes of hospital admissions
and death are malaria, anaemia, hypertension pregnancy related complications and snake
bite. The Municipality is involved in a number of Malaria control programmes including Roll
Back Malaria Programme and measures such as environmental cleanliness, netting of doors
and windows and the use of insecticide treated bed nets. But malaria still accounts for over
40% of all OPD attendance. Many children suffer from malnutrition because they do not
receive adequate amounts of nutritious foods. The obvious reasons are that many parents
do not pay much attention to their children’s dietary requirements because they are either
ignorant, poverty stricken, adhere to traditional beliefs, or have large families that they
cannot cater for adequately.

Twenty 20 Electoral Areas (EAs) out of 30 EAs have Health Facilities living a deficit of
10(EAS)

Health Facilities and staff strength

HEALTH FACILITY Total No. Staff Strength
Hospital 2 664

Health Centre/Clinics 2 37

CHPS Zone without Compound 0 -

CHPS Zone with Compound 26 172

TOTAL 30 873

Source: Nkwanta Health Directorate



MATERNAL DEATH
In 2021, there were Eighty-two (82) maternal deaths and reduced to zero in 2022 and 2023.

As at September 2024, maternal mortality stood at one (1)

WATER AND SANITATION

The potable water coverage in Nkwanta South Municipal Assembly is around 75%, which

means that about 25% of the population does not have access to safe drinking water.

The majority of households in the district use river or stream water for drinking, while about

half use a bore-hole, pump, or tube well.

It is disturbing to note that a substantial proportion of households in the district dump their
refuse indiscriminately and the situation is worse in the rural areas. Sixty-Five percent (65%)
of communities are Open Defecation Free. The Municipal Assembly collaborates with the

Private Sector (Zoomlion) to manage mostly solid and liquid waste.

Sanitation challenges in Nkwanta South Municipal Assembly are a pressing concern. The
assembly has identified sanitation as a key area that requires attention. Some of the specific

challenges include:

Inadequate Waste Management: The assembly struggles with effective waste

management, leading to unsanitary conditions and environmental pollution.

Limited Access to Sanitation Facilities: Many communities within the assembly lack

access to proper sanitation facilities, exacerbating the sanitation challenges.

Insufficient Funding: The assembly faces funding constraints, making it difficult to

implement effective sanitation solutions.

To address these challenges, the Nkwanta South Municipal Assembly has initiated
programs such as the Sanitation Improvement Package. These initiatives aim to improve
sanitation infrastructure, promote hygiene practices, and enhance overall environmental
health.
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 Education

The Assembly provides education through the Municipal Education Directorate whilst the
Municipal Assembly provides the infrastructural needs of public schools. There are 93 pre-
schools of which 61 are public and 32 privately owned; 94 primary schools consisting of 80
public and 14 private and 66 Junior High Schools. There are four Senior High Schools within
the Municipality. These include Nkwanta Senior High School Nkwanta, Kyabbobo Girls
Senior High School Nkwanta, Nkwanta Community Day Technical School Nkwanta and
Ntruboman Senior High School Brewaniase. The Municipality has a challenge with trained
teacher retention. Moreover, due to the conflict situation in Nkwanta, teachers posted to the
Municipality have failed to report, others report and never returned back to the Municipality.
This has affected teaching and learning activities within the Municipality. Nearly, one-third
of all the teachers are untrained whilst a number of schools have woefully inadequate
teaching staff. hese have serious implications for teaching and learning. Educational
facilities such as libraries, furniture, and textbooks are inadequate even though there has
been lots of improvement in the last three years. There are still schools under sheds. The
Assembly is working hard to replace all some in 2023. Nearly 41 percent of the population
has never attended school. Over 80 percent of all those with some education did not go
beyond Basic Education. The situation is more pronounced on the female side as the figures
keep dropping drastically (Source: 2020 PHC). Serious and concerted efforts are needed to
curb illiteracy at all levels especially amongst female. The Non-Formal Education Division
and other NGOs are being encouraged to take up the challenge of bringing down these
unacceptably high figures. There are no vocational or technical institutes for skill training for
the youth. There are, however, a number of mechanic shops, carpentry workshops,
dressmaking, and hairdressing saloons where the youth acquire skills through
apprenticeship. To support the youth to acquire skills for gainful employment, the Assembly
in collaboration with the Business Advisory Centre and Non-Governmental Organizations
(NGO) will explore the possibility of establishing community-based capacity building
schemes to train young people who drop out of school or are unable to attend school.
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S/ [INSTITU | TOT | TOTAL | PUPIL | STAND | ENROLMENT ENROLMENT
N |Tions | AL | NO.OF | - ARD | 202212023 2023/2024
NO. | TEACH | TEAC
ERS | HER BO |GIR|TOT|G |BO |GIR [TOT |G
RATI vs [ts [AL |Pi|vs |Ls |AL |PI
0
1 | PRE- 04 | 122 43 1. | 261|257 | 510 |1
SCHOOL 35 3548 13632 1109 |og |7 |4 |1 |o1
2 | PRIMAR |94 | 464 35 1. | 846 | 798 | 164 | 1.
Y 35 9358 18852 118010l 03 |1 |8 |49 |01
3 | aHs 66 | 338 16 0. [ 326|203 | 620 |o.
30 3698 13252 |ooc0 |os |2 |9 |1 |96
4 | sHs 4 |28 13 0. |188 | 173 {361 |1
25 2047 11853 | o | ox |28 | 272 |3
5 [Teciv |0 |o 0 olo o o o
I 0 o P |
TOTAL 258 1262 (107 |, [1865 162 | 152 | 314
1 [17589|36240 20 |31 |s1

Source: Nkwanta Ghana Education Service

The Municipality has about 258 public Schools with a total number of 1,262 teachers for all
levels. With respect to 2023/2024 enrolment on Gender Parity index, all levels have more
males than females. This call for gender improvement action plan to help the gender parity
gap in school from Pre- school to SHS.

Telecommunication, Trade and Commerce

The presence of Telecel, AirtelTigo and MTN telecommunication networks promotes
economic activities within the Municipality. The Municipality can also boast of two FM stations
- Beyond FM 90.7 and Gateway Radio located at the Municipal capital, Nkwanta. The FM
stations undertake activities such as sensitization, education, and promotion of economic
activities through advertisement to transform the lives of people within its catchment areas.
The Municipality has a number of marketing centers that attract sellers and buyers from all
parts of Ghana and the Republic of Togo. These are located in Nkwanta with its market days
on Mondays and Thursdays, Breweniase with its market days on Friday, Kue with its market

days on Friday, Bonakye with its market day on Saturday, Kabiti with its market days on
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Wednesday, Keri with its market day on Sunday, Tutukpene with its market day on Tuesday
and Odumase with its market days on Wednesday. Trading activities in the Municipality,
particularly in the periodic markets constitute one of the major sources of revenue to the
Assembly. The investment and improvement of market infrastructure prominently has the
potential of boosting the Municipality’s revenue generation. Currently, economic activities in
the Municipality are supported by four financial Institutions namely: GCB Bank PLC,
Agricultural Development Bank, National Investment Bank and North Volta Rural Bank Ltd.

Cocoa production is a major activity especially in Kecheibi and its surrounding areas. Cashew
development is also picking up. Potential exists for large-scale cultivation of these cash crops
— cocoa and cashew. There is also the potential for cassava chips production and gari

processing for export. Honey production is gaining popularity for export.

* Tourism

Even though tourism has become one of the main sources of income and employment
generation sectors in the country, the Assembly is yet to tap the existing potentials. There are
a number of tourist sites that have the potential of rivaling some of the well-known tourist sites
in the country. Though largely undeveloped, these sites hold the key to the area’s
development if steps are taken to explore the large potential they present. Nkwanta South
Municipality possesses a wide range of naturally attractive features. These attractions include
the Kyabobo Range National Park, Mountains, Waterfalls, Wildlife, and other natural features.
The Kyabobo Range National Park is particularly noted for foot safaris. The two “breast-
mountains” viewed from the Nkwanta township is a welcome signal to the park. On top of
these mountains, is a panoramic view of the underlying plains, communities and the Volta
Lake offer the climbers a unique impression of the natural beauty of the park and other parts
of the Region. There are also in the park, camping sites to suit the taste of lovers of nature
and eco-tourism. The Laboun Waterfall situated in the Kyabobo Park is about 30 metres high.
There is the upper fall and the lower fall and the accompanying singing of birds, shrills of
monkeys and cries of animals and the forest canopy give tourists a wonderful sense of
satisfaction. The “Hanging Village” (so called because of its architectural design) is situated
a few kilometers east of Nkwanta. The houses are built in a sort of layers into the mountain
making them look as though they are hanging.

*  Environment
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Nkwanta South Municipality is characterized by a tropical climate with dry and humid weather
conditions. The rainfall regime experienced in the Municipality is the double maxima type;
that is from April to July and September to October. The average number of rain days is 86
with extreme annual rainfalls ranging between 922mm to 1,874 mm. The dry season is from
November to March. The mean annual maximum temperatures range between 240C and
390C (760F to and 1030F) while the mean annual minimum temperatures are between 110C
and 260C (520F and 790F). January - April are the hottest months while August records the
lowest temperatures.

The Municipal is covered by three vegetation zones. These are semi-deciduous forest zone,
found mainly on the eastern border. This accounts for about 30% of the vegetative cover.
The second zone is the savanna woodland, which extends from the north-eastern part
southwards to the zone of the semi-deciduous forest. This accounts for about 50% of the
vegetative cover.

The third zone is the savanna grassland extending eastwards from the Volta Lake and its Oti
arm. It takes about 20% of the vegetative cover of the Municipal. The common timber species
include Odum, Wawa, and Kyenkyen. Due to logging, farming, cutting of fuel wood and
charcoal production, the original vegetative cover has been reduced to secondary forests. It
is also worth noting that bush burning is rampant during the long dry season. The Municipality
is home to the Kyabobo Range National Park, the newest in the country. This park is situated
in Ghana’s highest mountain range and covers an area of 340 sq. km. It links-up with the
extensive Fazao-Malfacassa National Park in Togo giving it an international attraction.

It has a unique mixture of both forest and savanna species with different kinds of animals
including buffalos, bushbucks, waterbucks, black and white colobus monkeys, potas
monkeys, mona monkeys and birds of diverse varieties. The Municipality is witnessing
uncontrolled degradation of its physical and natural resource base through a number of
factors such as bush fires; inappropriate farming practices and deforestation. Climate change
is imminent in the whole region in terms of change in rainfall pattern and weather

conditions.
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Key Issues/Challenges

. Low mobilization of IGF due to leakages and logistics inadequacy
. Low development of MSEs

. Post-harvest losses

. Limited exploitation of tourism potentials
. Poor road conditions and network

. Limited access to extension services

. High incidence of bushfires

. Poor environmental sanitation

. Poor access to potable water

. Poor development control

. High desks deficit for school children

. Inadequate/dilapidated classroom blocks
. Inadequate/dilapidated health facilities

. Tribal conflicts
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Key Achievements in 2024

CONSTRUCTED AND FURNISHED MATERNITY WARD - KERI
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4NO. MECHANISED BOREHOLES — NKWANTA, NSANA ZONGO, BONTIBOR &
BREWANIASE




SPOT IMPROVED NKWANTA TO KERI FEEDER ROAD
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CONSTRUCTED WOODEN FOOTBRIDGES — NSANA ZONGO
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717NO. DISTRIBUTED WOODEN DUAL DESK - 15NO. SCHOOLS

——

TRAINED AND EQUIPPED COMMON INTEREST GROUPS (CIGS)
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Revenue and Expenditure Performance

This section presents the trend analysis of the District Assembly revenue and

expenditure performance over the medium term — 2022 — 2024 as at September.

Revenue

Table 1: Revenue Performance — IGF Only

REVENUE PERFORMANCE - IGF ONLY

ITEMS 2022 2023 2024 %
Budget Actuals Budget Actuals Budget Actuals performanc
as at e as at
Septemb | September,
er 2024
Actual 100
Budgetx
Péoaﬁggy 44,000.00 | 19,158.80 | 44,000.00 - 44.,000.00 | 7,036.40 15.99
Basic 1,100.00 ; 100.00 - 100.00 - -
Rate
Fees | 145,000.0 | 157,616.8 | 159,500.0 | 202,963.2 | 195,700.0 | 166,495.4
85.08
0 0 0 6 0 8
Fines 1,310.00 | 1,867.00 | 1,500.00 | 1,399.00 | 1,500.00 ; ;
Licences 110,800.0 185,;05.3 140,800.0 216,349.6 152,800.0 72.457.60 4758
Land | 26,000.00 | 950.00 | 23,000.00 | 2,650.00 | 9,000.00 | 7,710.71 85.67
Rent | 24,590.00 | 9,422.00 | 24,400.00 | 8,751.16 | 24,400.00 | 21,588.00 88.48
'”Vensttme 4,000.00 | 25,133.22 | 4,000.00 - - - -
Sub-Total | 356,000.0 | 399,853.1 | 396,500.0 | 432,613.0 | 427,000.0 | 295,288.1
69.15
0 9 0 5 0 9
Royalties | 49,000.00 - 49,000.00 | 11,567.72 | 63,000.00 - -
Total | 405,000.0 | 399,853.1 | 445,500.0 | 444,180.7 | 490,000.0 | 295,288.1
0 9 0 7 0 9 60.26
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Table 2: Revenue Performance — All Revenue Sources

REVENUE PERFORMANCE - All Revenue Sources
ITEMS 2022 2023 2024 %
Budget Actuals Budget Actuals Budget Actuals performa
as at nce as at
Septemb | Septembe
er r, 2024
Actual
Budgetx
IGF 405,000.0 | 399,853.1 | 445,500.0 | 444,180.7 | 490,000.0 | 295.288.1 |  60.26
0 9 0 7 0 9
%’;npensa 2,541,597, | 2,672,848 | 2,914,650. | 3,442,112 | 2,914,650. | 3,674,758 | 126.08
49 .00 00 .00 18 88
Transfer
Goods and
Services 100*800'0 27.389.47 | 89,000.00 | 37,749.86 | 143,000.0 ; -
Transfer 0
Assets -
Traecter | 25:180.00 - 25,180.00 ) 180 )
DACF 750,000.0 | 779,659.2 | 750,000.0 635'229'6 3.480,000. | 1,511,500 | 4344
0 5 0 00 99
DACF- 1,303,391, | 1,389,502 | 1,303,390. | 1,110,888 | 2,017,086. | 1,904,410 | 94.41
RFG 00 40 00 29 00 35
MAG 48,591.00 | 36,090.81 | 32,195.77 | 33,013.13 - )
UNICEF . 2395,370- | 25,000.00 | 25,000.00 | 2500000 | %%
SOCO ] ] 2,955,557, | 1,104,265 | 8,772,098. | 2,587,696 | 29.50
19 .00 00 72
Total 10,144,94 | 7,538,091 | 15,885,03 | 8,226,115 | 18,202,01 | 9,998,745 | 54.93
8.00 57 2.00 06 4.18 13
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Expenditure

Table 3: Expenditure Performance-All Sources

EXPENDITURE PERFORMANCE (ALL DEPARTMENTS) ALL FUNDING SOURCES

Expenditur 2022 2023 2024 %
€ Budget Actual Budget Actual Budget Actual as Pegfg;n;nc
Se tatletmbe September,
P ; 2024)
’ Actual 100
Budgetx
Compensati | 83,700.0 | 44,301.5 | 83,700.0 | 39,730.7 | 60,730.7 90.23
on 0 5 0 0 0 54,796.12
Goods and 321,300. | 347,334. | 272,700. | 354,846. | 331,296. | 213,316.6 64.39
Service 00 49 00 30 30 8
Assets 89,100.0 98,000.0 0
- - 0 - 0 -
Total 405,000. | 391,636. | 445,500. | 394,577. | 490,000. | 268,113.8 54.72
00 04 00 00 00 0
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Adopted Medium Term National Development Policy Framework
(MTNDPF) Policy Objectives

Table 3: Adopted Medium Term National Development Policy Framework (MTNDPF) Policy

Objectives

FOCUS AREA

ADOPTED POLICY OBJECTIVES

Strong and Resilient Economy

Ensure improved fiscal performance and sustainability

Private Sector Development

Support entrepreneurs and MSME development

Agriculture and Rural Development

+ Create an enabling agribusiness environment
* Modernise and enhance agricultural production systems

+ Improve post-harvest management

Education and Training

« Enhance equitable access to, and participation in quality
education at all levels
+ Promote inclusive education

Health and Health Services

» Ensure accessible, and quality Universal Health Coverage
(UHC) for all

* Reduce the incidence of new HIV, AIDS/STIs and other
infections, especially among vulnerable groups

* Reduce disability morbidity, and mortality

Water and Environmental Sanitation

« Improve access to safe, reliable and sustainable water
supply services for all

+ Enhance access to improved and sustainable
environmental sanitation services

Child Protection and Development

Prevent and protect children from all forms of violence, abuse,
neglect and exploitation

Social Protection

Strengthen social protection for the vulnerable

Tourism and Creative Industry
Development

Diversify and expand the tourism industry for economic
development

Deforestation, Desertification and Soil
Erosion

Combat deforestation, desertification and soil erosion

Climate Variability and Change

Enhance climate change resilience

Transportation: Air, Rail, Water and
Road

Improve efficiency and effectiveness of road transport
infrastructure and services
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Human Settlements Development and

Housing

settlements

Promote sustainable spatially integrated development of human

Local Governance and Decentralisation

Deepen political, financial and administrative decentralization

Human Security and Public Safety

Enhance security service delivery

Technological Safeguards

Ensure safety of life, property and social wellbeing

Monitoring and Evaluation

Strengthen monitoring and evaluation systems at all levels

Policy Outcome Indicators and Targets

Table 4: Policy Outcome Indicators and Targets

Output Indicator Description Unit of Previous Year’s Current year (2024)
Measurement Performance (2023)
Target Actual Target Actual
proved Internally Generated | o4 of IGF mobilized 100% | 99.70% | 100% | 60.62%
evenue
][mproved exIension Services 0 | o of farmers visited | 19,400 | 14,584 | 19,400 | 19,093
armers
Improved quality and access to | Gross Enrolment
education Rate 92 85 95 89.4
Improved security on | No. of streetlights
roads/streets maintained S00 300 300 660
Degraded land rehabilitated | No- Of  hectares | 54, 2,400 1,000 980
egraded land rehabilitate rehabilitated ' ’
No. of health
. facilities constructed 2 2 2 0
Equitable access to health
services improved No. of health . . , .
facilities rehabilitated
Environmental Sanitation | No. of HH latrines
Improved constructed 30 0 30 0
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Revenue Mobilization Strategies

Table 5: Revenue Mobilization Strategies

December, 2025

Revenue Objective (s) Key Strategies
To increase revenue from Rates -Formation of IGF technical working team.
Rates by 30% by 315t December, 2025 | .Tax education
-Property valuation
-Proper billing system for the Telcos
To increase revenue from lands
Lands and ) i . .

-Education and sensitization

License (Business
Operating Permit-
BOP)

revenue from
by 318t

To increase

Licenses by 30%
December, 2025

-Provision of logistics

-Building of comprehensive database on
businesses

- E-billing

-Collector zones

Fees

To increase revenue from Fees
by 20% by 31St December, 2025

-Target setting for revenue collectors
-Capacity building of revenue collectors

-Engaging Trade Associations

Fines, Penalties
and Forfeitures

To increase revenue from Fines,
penalties and forfeitures by 25%

by 318t December, 2025

-Enforcement bye laws

-Use of taskforce

Rent

To increase revenue from Rents
by 15% by 31St December, 2025

-Streamline Billing System

-Proper billing system
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PART B: BUDGET PROGRAMME/SUB-PROGRAMME
SUMMARY

PROGRAMME 1: MANAGEMENT AND ADMINISTRATION

Budget Programme Objectives
. Deepen political and administrative decentralization
. To coordinate and enhance transparency in resource mobilization, improve financial

management and timely reporting

. To develop plans, facilitate the preparation and execution of the budgets of the
Assembly

. To provide timely reporting, monitoring and evaluation (M&E)

. To improve HR information gathering and management to enhance analysis and

timely decision making

Budget Programme Description
The Management and Administration Programme provide administrative and logistical
support for efficient and effective operations of the Assembly. It ensures efficient
management of the resources of the district as well as promoting cordial relationships with
key stakeholders. The following sub-programmes will be delivered:

e General Administration

e Finance and Audit

¢ Planning, Budgeting, Coordination and Statistics

e Legislative Oversights

e Human Resource Management

e Weak leadership and governance

¢ Inadequate office and residential accommodation

e Huge financing gaps

e Poor information management system

Under this programme, a total staff strength of Fifty Three (53) will carry out its

implementation. It will be delivered through the Central Administration and Finance
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Departments. The various units involved in the delivery of the program include; General
Administration Unit, Budget Unit, Planning Unit, Accounts Office, Procurement Unit, Human

Resource, Internal Audit and Records.
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SUB-PROGRAMME 1.1 General Administration
Budget Sub-Programme Objective
e To provide secretarial and office support services for the Assembly
e To provide administrative support to the various departments for -effective
implementation of development programmes of the Assembly.
e To provide education on the Assembly’s programmes and priorities to the general
public

Budget Sub- Programme Description

The General Administration sub-programme ensures that services and facilities necessary to
support the administrative and other functions of the Assembly are available. It also provides
logistics such as transport, estates, cleaning services, security, maintenance, stores

management.

The Units involved in delivering the General Administration sub-programme are;
Administration

e Security

e Transport

e Stores & Procurement and

e Records
The main challenges encountered in carrying out this sub-programme include:

¢ Inadequate office/residential accommodation and office equipment

¢ Inadequate transportation and other logistics
The funding of the sub-programme comes from DACF, GOG transfers and IGF budget. Under
this sub-programme, a total staff strength of 6 shall carry out its implementation.
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Table 5: Budget Sub-Programme Results Statement
The table indicates the main outputs, its indicators and projections by which the Assembly
measure the performance of this sub-programme. The past data indicates actual

performance whilst the projections are the Assembly’s estimate of future performance.

Main Outputs Output Past Years Projections
Indicator
2023 2024 as at 2025 2026 2027 2028
Sept
Manggement . No. of meetings 4 4 4 4 4 4
meetings organized
PRCC.: meetings No. of meetings 2 2 4 4 4 4
organized
Quantities of
stationeries
required 20bx 25bx 15bx 30bx 30bx 30bx
Procure office No. of
supplies and computers
consumables needed 2 0 10 5 5 5
National days No. of
celebrated celebrations 2 L 2 2 2 2

Budget Sub-Programme Standardized Operations and Projects

Table 6: Budget Sub-Programme Standardized Operations and Projects

Standardized Operations

Standardized Projects

Internal management of organization

e Service air-conditioners and Office
computers

e Service and maintain vehicles

e Organise quarterly radio sensitisation
programme on activities of the Assembly

e Organise 1no. sensitisation for Officers on
the Local Governance Act, 2016 (Act 936)

Acquisition of Immovable and Movable Assets
e Procure office stationery and equipment
(8no. laptops, 6no. printers) for 3no.

Zonal Councils and Departments.

e Procure 8no. motorbikes for 3no. Zonal
Councils and Departments/Units

e Procure and install 100no. conference
hall chairs

e Partitioning, floor tiling and other
ancillary works for Records Unit

e Purchase of office Logistics

Organise 1no. Independence Day Anniversary
Celebration

Organise 1no. Republic Day Celebration

Organise 4no. Entity Tender Committee meetings

Organise 2no. town hall meetings

Convene 3no. General Assembly meetings

Acquisition of Immovable and Movable Assets
e Rehabilitate Central Administration
Block, MCD and Dev. Planning Officers
Bungalow and Assembly’s Store
e Rehabilitate 1no. MCE’s bungalow
e Complete office of the BAC
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Construct 1no. Fire Station (Retention)
Maintain streetlights in 3no. Zones
Construct 1no. Police Station

Convene 3no. ExeCo meetings

Organise 3no. meetings of 5no. statutory sub-
committees

Organise 2no. town hall meetings

Organise MUSEC meetings
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SUB-PROGRAMME 1.2 Finance and Audit

Budget Sub-Programme Objective
e To coordinate and enhance transparency in resource mobilization, improve financial

management and timely reporting.

Budget Sub- Programme Description
This sub-programme considers the financial management practices of the Assembly. It
establishes and implements financial policies and procedures for planning and controlling
financial transactions of the Assembly. Some of the activities to be undertaken include;
e Ensuring compliance with accounting procedures and timely reporting
e Strengthening revenue mobilization machinery,
e Maintaining proper accounting records,
e Ensuring financial control and management of assets, liabilities, revenue and
expenditures,
e Preparation of monthly, quarterly and annual financial statements and reports
e Offering financial advice to Management
e Assisting in the preparation of the annual budget estimates
¢ Responding to audit observations raised by both internal and external auditors.
e Ensuring that payments to contractors/suppliers are processed and made timely when
funds are made available
e Preparation of monthly bank reconciliation statements of accounts
The organisational units involved in delivering this sub-programme are the general accounts
office, the treasury and Internal Audit Unit with staff strength of Nine (9). This sub- programme
is funded under the DACF, IGF and GOG budget.
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Table 7: Budget Sub-Programme Results Statement
The table indicates the main outputs, its indicators and projections by which the Assembly
measures the performance of this sub-programme. The past data indicates actual

performance whilst the projections are the Assembly’s estimate of future performance.

Past Years Projections
Main Outputs Output Indicator 2024
2023 | asat | 2025 | 2026 | 2027 | 2028
Sept.
Treasury and Accounting | Financial statements
o trl trl trl trl trl trl
Activities submitted by Qtrly | Qtrly Qtrly | Qtrly | Qtrly [ Qtrly
Revenue Collection and |Logistics provided by Jan Jan Jan | Jan | Jan | Jan
Management Database updated by Qtrly | Qtrly | Qtrly | Qtrly | Qtrly | Qtrly
Internal Audit Operations | Audit plan prepared by Jan | Jan Jan | Jan | Jan | Jan
No. of Audit Committee sittings| 4 3 4 4 4 4

Budget Sub-Programme Standardized Operations and Projects

Table 8: Budget Sub-Programme Standardized Operations and Projects

Standardized Operations Standardized Projects
Organise 2no. training workshops on effective
revenue mobilisation for revenue collectors
Procure and sell vehicle and motor stickers
Organise 4no. Audit Committee meetings
Organise 1no. training workshop for Officers on
systems auditing and GIFMIS software
Review and gazette Assembly bye-law
Submission of Monthly and Quarterly Returns
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SUB-PROGRAMME 1.3 Human Resource Management

Budget Sub-Programme Objective

e To improve HR information gathering and management to enhance timely

decision making

e Capacity building for local governance with emphasis on improving service delivery

¢ To effectively implement staff performance management systems

Budget Sub- Programme Description

This sub-programme provides internal human resource management that covers:

. Promotions management, leave, transfer/postings, welfare, discipline and job
description.

. Training and development of staff by organizing training courses both internal and
external.

. Recruitment of adequate staff with the required skill mix and competencies for the
Assembly

. Periodic assessment of staff for promotion for higher responsibilities

The Human Resource Unit of the Assembly will deliver this sub-programme by:

. Conducting training need assessment,

. Performance appraisal,

. Updating of staff records and

. Coordinating training programmes of other decentralized departments.

This sub-programme is to be funded by DACF, DACF-RFG and IGF budget. The
implementation of this sub-programme will benefit all the staff of the Assembly including the
decentralized departments. Under this sub-programme, a total staff strength of one (1) shall

carry out its implementation. The challenges include logistics inadequacy.
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Table 9: Budget Sub-Programme Results Statement

The table indicates the main outputs, its indicators and projections by which the Assembly

measures the performance of this sub-programme. The past data indicates actual

performance whilst the projections are the Assembly’s estimate of future performance.

Main Outputs Output Past Years Projections
Indicators
2023 2024 2025 2026 2027 2028

as at

Sept
Capacities of staff No. of staff 30 40 60 70 80 90
built trained
Human Resource Database Monthly | Monthly | Monthly | Monthly | Monthly | Monthly
Database updated by
management
Capacity building, No. of workshops 10 12 15 15 15 15
staff development, No. of 20 40 40 45 50 50
seminars, workshops | participants
and training Training provided Dec. Dec. Dec. Dec. Dec.
conferences. by

Budget Sub-Programme Standardized Operations and Projects

Table 10: Budget Sub-Programme Standardized Operations and Projects

Standardized Operations

Standardized Projects

Organise 4no. Management meetings

Organise 4no. staff meetings/ capacity Building
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SUB-PROGRAMME 1.4 Planning, Budgeting, Coordination and Statistics

Budget Sub-Programme Objective

Development Planning

- To liaise with all implementing departments/units to ensure that their programmes
and projects are integrated into a well-defined development plan;
To prepare short, medium and long-term development plans that fit into the
Municipality’s needs.

To prepare and timely submit quarterly progress and monitoring reports
Budgeting

- To prepare and timely submit the Annual Composite Budget as per the annual
approved format and time scale set out in the Ministry of Finance (MOF) budget
guidelines.

To timely process payments to consultants and contractors for services rendered and
works executed

To prepare and timely submit quarterly budget performance reports
Monitoring and Evaluation

- To monitor the implementation of all field programmes and projects to determining

programme effectiveness and efficiency

Budget Sub- Programme Description

This sub-programme undertakes periodic review of plans, budgets and programmes in line
with guidelines and national priorities. It also involves key stakeholder consultations for
planning and development of programmes. Other activities include;

. Preparing and managing the Assembly’s budget and ensuring that each programme

uses the budget resources in accordance with their mandate.

. Reviewing the Medium-Term Development Plan and the Composite Budget
. Routine monitoring and periodic evaluation of all plans, budgets, programmes and
projects
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The organizational unit involved is the Planning and Budgeting Units of the Assembly. The
sub-programme is funded by the DACF, IGF and Government of Ghana (GoG) budget with
total staff strength of Ten (10). The beneficiaries of the sub-programme are the various
decentralized departments and institutions operating under the Assembly. The key

issues/challenges are:

. Inadequate office accommodation

. Vehicle for monitoring

Table 11: Budget Sub-Programme Results Statement

The table indicates the main outputs, its indicators and projections by which the Assembly

measures the performance of this sub-programme. The past data indicates actual

performance whilst the projections are the Assembly’s estimate of future performance.

Main Outputs Out.put Past Years Projections
Indicators
2024 2025 2026 2027 2028
2023 as at
Sept
Monitoring and evaluation | Progress Report
of development projects submitted by Qurly Qurly Qurly Qurly Qurly Qurly
MPCU activities and Annual Action
Coordination of Plan August | August | August | August | August | August
development planning /MTDprepared
by
Public Sensitization and
information dissemination | No. of Town Hall > > > > > >
of Government Policies, meetings
Town Hall meetings
Composite Budget Budget Oct. Oct. Oct. Oct. Oct. Oct.
Preparation, Coordination | @pproved Ey. 5
and Budget Performance | Report submitte
. trl trl trl trl trl trl
Reporting by Quly | Qwly | Quly | Qtrly | Qtly | Qtrly
Stakeholders' No. of meetings
consultation, held on fee fixing 2 2 3 3 3 3
preparation and
gazette of fee fixing —
: - Fee fixing
Irsvits)lutlon and bye 