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PART A: STRATEGIC OVERVIEW OF THE ASSEMBLY

Establishment of the District

Juaben Municipal Assembly is one of the 43 Administrative Districts in Ashanti Region.
It was carved out from Ejisu-Juaben Municipal Assembly. It was established by LI 2296
in 2017 and was inaugurated on March 15, 2018. It has two committees and seven

sub- committees per the Local Governance Act, 2016(Act 936) fully functional.

The Juaben Municipal lies within Latitudes 1° 15’N and 1° 45’N and Longitude 6° 15’'W
and 7° O0'W. It occupies a land area of 364,674 hectors (365 km?). The Municipality
lies in central part of the Ashanti Region and shares boundaries with six (6) different
Districts in the Region. They are Sekyere East and Afigya Kwabre to the North-East
and North-West respectively; Ejisu to the West; Bosomtwe to the South West; Asante
Akim South to the East and Kumasi Metropolitan Assembly to the North. The location
of the Municipality at the heart of the region and its span in terms of land area puts the
Municipality in a good position when it decides to go into joint District development

initiatives.

Population Structure

The 2022 population census for the Municipality is 63,929 at a growth rate of 1.9%.
There are males 31,203 (48.8%) and 32,726 (51.2%) females. Thirty-five percent
(35%) of the population make up the urban population and sixty-five percent (65%)
make up the rural population. In spite of the dispersed nature of the settlements in the
Municipality, the population appears dense at the northern part of the Municipal. This
is as a result of its proximity to the three (3) major towns, namely Ejisu, Effiduase and
Kumasi. Thirty-five (35%) of the population is currently living in urban areas of the
municipality namely Juaben, Adumasa, Achiase and Nobewan. Other areas such as
Yaw Nkrumah, New-Bomfa, Kubease, Dumakwai, Duampompo and Atia are
communities that have enormous prospects given their current location, population

and other intervening factors.

Vision
To become a model Municipality in Ghana that ensures judicious utilization of

mobilized resources through good governance practices and quality service delivery.
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Mission

To enhance the quality of life of the people through the promotion of local economic
growth and provision of standard social service in partnership with stakeholders.
Goals

The Development goal of the Juaben Municipal Assembly is to ensure socio-Economic
Growth.

Core Functions

The core functions of the Juaben Municipal Assembly are outlined below:

. Exercise political and administrative authority in the municipality
. Be responsible for the overall development of the municipal
. Formulate and execute plans, programmes and strategic

District Economy

e Agriculture

The main types of agricultural activities in the Municipality are cash/food crop
production and livestock and fish farming.

CROP FARMING

The table below highlights that most of the dwellers involved in agriculture within the
Municipality. Some farmers take advantage of the huge potential market at Ejisu and
Kumasi to cultivate food (maize, plantain, rice, and cocoyam), tree crops and
vegetables like pepper, tomatoes, garden eggs, cabbage, carrots, cucumber, green
pepper and okra on relatively large scale. Only a small portion of agricultural produce

such as cassava and maize are processed into gari and corn dough respectively.



Total Urban Rural
Number Percent Number Percent Number Percent
Total 49,079 100 12,136 100 36,943 100
Household
Households | 19,531 2,904 16,627
engaged in
Agriculture
Crop 18,900 2,734 16,165
Farming
Tree 78 6 71
Planting
Livestock 3,180 383 3,428
Rearing
Fish 21 5 16
Farming

The core mandate of the of the Agriculture Department is to ensure the promotion of
sustainable agriculture and thriving agribusiness through research and technology
development, effective extension services and other support services to farmers,
fishers, processors, and traders to improve their livelihood. Land for farming activities
in the Juaben Municipality is acquired through inheritance, renting and sharecropping.

The arable land under cultivation is 53% of the total land size.

e ROAD NETWORK

The total road network is 154.97km; Asphalt/Bitumen - 43.91km, Gravelled Road -
14.60km and Earth Road - 96.46km.

Road networks play an important role in facilitating the transportation of agricultural
produce and people to and fro in the Municipality. Roads play a key role in access to

services and facilities.

The Municipality is characterized by the section of Kumasi-Accra Road which extends
from Kubease, through towns such as New Koforidua, Duampompo, Nobewam and
ends at the boundary with Asante Akim (Konongo). The other major road within the
Municipality is the one that extends from Ejisu connecting communities such as New
Bomfa, Yaw Nkrumah and Juaben to Effiduase. The rest of the roads are mainly feeder
roads linking farming communities such as Odoyefe, Atia, Esaase, Nkyerepoaso to

some of the major towns including Juaben and Boankra of the Ejisu Municipality.
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e ENERGY

The main sources of power in various households include national grid, solar, flashlight
and kerosene lamp. About 69.4% households depend on national grid from the
Electricity Company of Ghana for lighting for domestic and commercial use. Also,

16.5% households use flashlight and 11.5% use kerosene lamp.

e HEALTH
There are two (2) hospitals, two (2) health centres, three (3) clinics and three (3) CHPS

compounds including one run by Christian Health Association of Ghana (CHAG) in the
Municipality. The Juaben Government Hospital serves as referral point for healthcare
delivery of which other facilities cannot render services to patients.

e EDUCATION

The Municipal has 143 Basic schools, 113 public and 30 private schools with total
enrolment of 24,207 pupils. The Municipality has only two (2) Senior High Schools

namely Juaben Senior High, Juaben and St. Sebastian Senior High School, Adumasa.

e MARKET CENTRES

There are two (2) major market days in the Municipality namely Juaben (Tuesday) and
Boamadumasi (Thursday). The road network from other communities to the Juaben
market is fairly good. The road connecting Boamadumasi to Duampompo (Accra-
Kumasi) is bad and extremely difficult to use during the rainy season. This leads to
increased fares by drivers who ply the roads on especially market days. Farmers are

unable to transport farm produce to the market centres and sell at farm gate prices.

e WATER AND SANITATION

The main sources of potable water in the Juaben Municipality are small water systems
at Atia, Juaben and Nobewam, 38 mechanized boreholes, 49 hand-dug pumps and 4
hand dug wells municipal-wide. According to the CWSA water coverage in the
Municipality stood at 56.1% whilst the regional coverage stood at 72.6%. WATSAN

committees have been formed in various communities in the Municipality.



There are 29 public toilets, that's five (5) water closets, fourteen (14) KVIPs and eleven
(11) pit latrines. Within the Juaben Municipality, crude dumping is the dominant
method of solid waste disposal. Ten (10) skip containers in Juaben, two (2) skip trucks.
However, the municipality is currently without a liquid waste management plant, hence

relying on other Assemblies.

e TOURISM

The tourism sites in the Municipality are undeveloped Kubease Butterfly Sanctuary
and Bobiri forest Reserve.

Key Issues/Challenges
I.  Inadequate access to education and health facilities
II.  Inadequate access to credit facilities for SMEs
lll.  Inadequate market infrastructure
IV. Inadequate access to potable water
V. Inadequate security infrastructure
VI.  Poor road network and quality
VII.  Inadequate employment opportunities
/lll.  Poor revenue performance

IX.  Inadequate access to improved institutional and household toilet facilities



Key Achievements in 2023
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1. SUPPLIED 10 000 PALM OIL AND COCONUT SEEDLINGS TO FARMERS

2. 28 PWDs ASSISTED
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3. NURSED 24000 OIL PALM SEEDLINGS

]
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i
|

4. CONSTRUCTED 10-SEATER WC TOILET AT BOAMADUMASE
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5. CONSTRUCTED 1 NO. 3-UNIT SELF-CONTAINED TEACHERS QUARTERS AT
ODOYEFE

6. DRILLED AND MECHANIZED 3 NO. BOREHOLES AT DUMAKWAI, ABETINIM
AND BOATENGKROM

7. SUPPLIED 100 TEACHERS’ TABLES AND CHAIRS
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Revenue and Expenditure Performance

Juaben Municipal has various revenue streams which includes the Internally
Generated Funds (IGF), District Assembly Common Fund (DACF), Government of
Ghana (GoG), District Assembly Common Fund Response Factor Grant (DACF-RFG),
Modernization of Agriculture (MAG), National Petroleum Authority (NPA) and other
Donor Support. Expenditure on the other hand, are expenses made by the Assembly
on activities done in the Municipality. The expenditures are on Compensation, Goods

and Services and Capital Expenditure.
Revenue

Table 1: REVENUE PERFORMANCE - IGF ONLY

REVENUE PERFORMANCE — IGF ONLY
ITEMS 2021 2022 2023 %
Budget | Actuals | Budget | Actuals Budget Actuals | performan
August August,
2023
Property | 100,000. 98,985.0 | 203,138. 149,201. 203,138.50 | 67,604.0 13.48
Rates 00 0 5 02 2
Other 2,000.00 210.00 0.04
Rates 200.00 -
Fees 117,200. | 48,904.0 | 148,200. | 94,244.0 | 147,150.00 | 103,825. | 20.64
00 0 00 0 00
Fines 15,000.0 | 12,040.1 | 6,000.00 |4770.32 | 6,000.00 01 0.00
0 0
Licences | 135,377. | 125,602. | 220,544. | 201,550. | 304,988.25 | 144,778. | 28.78
00 84 29 74 00
Land 278,000. 223,547. 188,000. 183,244. 205,000.00 | 179,895 35.76
00 62 00 00
Rent 48,786.0 | 11,500.00 | 6,735.00 1.34
60,000.0 | 14,350.0 | 56,350.0 |2
0 0 0
Investme | 40,000.0 | 10,000.0 | 42,200.0 |41,256.1 | 50,000.00 | 495.00 0.09
nt 0 0 0 2
Sub-
Total 747,577. | 554,720. | 824,232, | 681,876. | 983,776.75 | 503,542. | 51.18
00 56 79 70 12
Stool 101,522. | 59,222.0 | 42,300.4 | 42,085.0 |42,300.00 | 46,7185 | 8.49
Land 00 0 0 0 0
TOTAL | 849,099. | 613,942. | 866,533. | 723,961. | 1,026,076. | 550,260.
00 56 19 70 75 62
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Table 2: REVENUE PERFORMANCE - ALL REVENUE SOURCES

REVENUE PERFORMANCE - All Revenue Sources

ITEMS 2021 2022 2023 %
Budget | Actuals Budget Actuals Budget Actuals | performa
August August,
2023
IGE 705,577. 523,543. 822,232.7 | 681,776. 1,026,076. | 550,260. 54.10
00 62 9 70 75 62
Compensa 2,272,55 2,010,55 3,715,226. | 3,323,74 | 4,970,701. | 3,287,28 51.67
tion 6.68 3.67 33 8.87 88 6.85
Transfer
Goods and | 50,888.0 | 26,018.0 |80,719.79 | 19,192.2 | 114,180.0 | 16,916.8 | 14.82
Services 0 6 1 0 8
Transfer
Assets - - 25,180.00 | - 47,489.00 | 0.00 0
Transfer
DACE 3,675,31 821,470. 4,076,664. | 1,662,67 3,998,542, | 566,312. 14.16
2.49 13 93 8.41 18 61
DACE MP | 500,000. | 294,652. | 500,000.0 | 461,077. | 600,000.0 | 301,475. | 50.25
00 07 0 15 0 49
DACE- 864,144. 623,961. 1,738,031. | 1,738,03 2,110,454. | 1,384,18 65.59
RFG 00 00 15 1.15 93 4.93
NPA 181,788. | 181,788. | 115,618.4 | 115,618. | 138,999.9 | 138,999. | 100
00 00 3 43 6 96
MAG 101,643. 99,670.8 68,138.85 | 91,626.1 118,197.2 | 118,197. 100
00 0 7 4 24
62,335.00 | 62,335.0
GLRSSMP 0
PROGRA
MME
Total 8,453,43 4,541,20 11,246,44 | 8,198,16 13,124,64 | 6,363,63
1.17 8.55 6.88 9.09 1.94 4.58
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EXPENDITURE
Table 3: EXPENDITURE PERFORMANCE - ALL SOURCES

EXPENDITURE PERFORMANCE (ALL DEPARTMENTS) ALL FUNDING SOURCES

governance

Expendit 2021 2022 2023 % age
ure Budget | Actual Budget Actual Budget Actual Egg?;?a
as at
August at
2023 ’ August,
2023)
Compens | 2,335,42 | 774,400. | 3,819,440. | 3,375,55 | 5,045,847. | 3,310,33 | 65.61
ation 4.68 23 50 9.98 29 5.13
Goods 2,706,50 | 596,682. | 3,240,750. | 2,248,68 | 3,156,471. | 789,738. | 25.02
and 2.56 43 22 2.30 15 43
Service
Assets 3,235,38 | 506,494. | 4,186,256. | 1,113,47 | 4,922,323. | 832,657. | 20.05
3.93 44 16 9.43 14 59
Total 2,323,44 | 1,877,57 | 11,246,44 | 6,737,72 | 13,124,64 | 4,532,73 | 36.68
4.68 7.10 6.88 1.71 1.94 1.15
POLICY OBJECTIVES SDG’S
Promote good corporate GOAL 16:

Promote peaceful and inclusive societies for sustainable
development, provide access to justice for all and build
effective, accountable and inclusive institutions at all levels

Reduce vulnerability to climate-
related events and disasters

GOAL 13:

Take urgent action to combat climate change and its
impacts

Ensure free equitable and quality
education for all by 2030.

GOAL 4:

Ensure inclusive and equitable quality education and
promote life-long learning opportunities for all.

Facilitate sustainable and resilient
infrastructure development

GOAL 11:

Make all cities and human settlement inclusive, safe,
resilient and sustainable

Achieve universal health coverage
including financial risk, protection
access to quality healthcare
services.

GOAL 3:

Ensure Healthy lives and promote well-being for all at all
ages.

Include investment to enhance
agricultural productive capacity.

GOAL 2:

End hunger for security and improved nutrition and promote
sustainable agriculture
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Reduce the proportion of men,
women, and children living in
poverty

GOAL 1:
End poverty in all its forms everywhere
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Policy Outcome Indicators and Targets

Table 4: Policy Outcome Indicators and Targets

Outcome Unit of Baseline Past Year 2022 Latest Status 2023 Medium Term Target
Indicator Measure 2021
Description Target Actual Target Actual Target Actual 2024 2025 2026 2027
as at
August
Affordable, Number of 4 1 4 0 4 0 4 4 4 4
equitable and CHPS
easily Compounds
accessible and
universal health | Bungalows
courage constructed
achieved
Poverty and Number of | 105 38 110 28 50 21 110 110 110 110
inequality PWD’s
reduced assisted
Prevent
environmental | Number of
hazard and toilets 6 4 7 2 7 2 7 7 . .
keep constructed
neighbourhood | Number of 6 4 6 5 6 4 6 6 6 5
s neat and tidy | fumigation
exercises
conducted
Number of 100 32 120 70 120 291 300 300 300 300
waste bins
supplied to
communitie
S




Safe and Kilometers 10KM 5KM 5KM - 5KM - 5KM 12KM 12KM 12KM
convenient of feeder
access to and urban
Roads roads

reshaped/

rehabilitated
Improved No. of 10,000.0 | 10,000.0 | 15000.0 | 10,000.0 | 15,000.0 | 20,000.0 | 30,000.0 | 30,000.0 | 30,000.0 | 30,000.0
Livelihood of coconutand | O 0 0 0 0 0 0 0 0 0
Farmers oil palm

seedlings

distributed

to farmers
Natural Number of 6,000.00 | 4,500.00 | 6500.00 | 10,000.0 | 15,000.0 | 7,000.00 | 15,000.0 | 15,000.0 | 20,000.0 | 20,000.0
resource trees 0 0 0 0 0 0
conservation planted
|mproved staff Number of 60 30 50 35 55 65 80 90 100 110
Capacity staff trained
Proper Number of | 4 2 4 2 4 2 4 4 4 4
decentralization | town hall
and local | meeting's
governance organized

experience

with public

service
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Revenue Mobilization Strategies

These are recommendations for improving revenue generation in the Municipality.

Revenue Management System:

VI.

VII.

VIII.

1. Billing Systems and Procedure:

Bills should be issued promptly and at regular time intervals to alert the rate
payer that a particular bill is due. It will also help the rate payer to make
provision in his budget in anticipation of that bill.

Bills should be checked for errors before being sent out, thereby removing any
doubt about the accuracy of bill.

Bills which have been previously prepared based on old values, particularly in
case of property rates, should be scrutinized to ensure the current values are
taken into consideration. This will eliminate or reduce offending bills and the
incidence of angry protest from landlords.

Efforts must be made to get absentee landlords through a tenant or some other
person who knows him or by post.

A reliable data on all revenue sources is prerequisite for preparing of bills to
exploit the full potential of every revenue source. The ultimate solution lies in a
computerized billing system based on a computerized database. As far as
possible, therefore, the billing system should be computerized for efficiency and
effectiveness.

Regular Assembly public education to explain to the public, the Assembly’s
achievements i.e., plans, processes, progress, prospects and problems to
encourage payers to pay rate willingly to JMA.

All rate defaulters must be promptly prosecuted. The other law enforcement
agencies such as the police and the judiciary should be contacted to offer their
support in this area.

F&A committee recommends that, 25% savings from the weekly revenue
generated should be earmarked for capital projects & salaries. That is 20%
should be saved for capital projects (to meet DPAT and Ministry of Finance

requirement) while 5% be reserved for salaries.



2. Collection Systems and Procedure
I.  The revenue section must be recognized, and the position of the head be

upgraded to attract qualified people into senior positions of the proposed
department.

II.  Design training programmes for Revenue Collectors to upgrade their efficiency
and effectiveness.

lll.  Revenue Collectors should be provided with uniforms and protective clothing.

IV.  Annual award scheme for the most efficient and effective revenue collector(s)
should be institutionalized.

V. Cash collections should be lodged promptly into JMA bank account.

VI. Small safes should be installed at the Zonal Council Offices.

VII.  Insurance should be provided for cash in-transit.
VIIl.  Develop template for collectors on which they can easily record their daily
collections.

IX. Erect revenue barriers at the appropriate points for ease of collecting
conveyance fees.

X.  Encourage private collection especially by identifiable groups.

Xl.  Provide warehouse for the big markets where necessary.

XIl.  More officers must be employed to enhance revenue collection.

XIll. A sustained rate-payer-awareness campaign should be vigorously embarked
upon to reduce and inform ratepayers about all matters concerning rate
payment. In this regard, the assistance of Civil Society Groups, NGOs,
Traditional Rulers, Trade Association and NCCE can be solicited.

XIV. To make it easier for the public to pay approved fees and other charges, the
Assembly has decided to create three (3) additional revenue points. These are
located at Nobewam, Achiase and Juaben, and will be opened for business

during the weekends.

3. Monitoring and Control
The following should be closely monitored:

l. Use of value books
II. 2. Daily cash takings

lll.  Accounting for cash revenue generation
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IV.  Periodic analysis of revenue generation
V. Bank reconciliation
VI.  Audit trails

Use of Value Books

It is recommended that only the Municipal Finance Officer (MFO) should approve
requisition for valuable books initiated by the Revenue Superintendent. The MFO
prepares the L.P.O for the purchase from the Accountant General’'s Department.
Stocks are kept under the control of the MFO or his appointed accounts officer. The
Revenue Superintendent prepares a store requisition following request for books from
revenue collectors. The MFO approves the requisition to authorize the issue of the
value books to the Revenue Superintendent, who in turn supplies the books to revenue

collectors as requested.

Finally, the details of these transactions are recorded in a register, which is to be

maintained by MFO for that purpose.

Daily Cash Takings

The revenue collectors prepare a summary of daily cash takings, which have been
reconciled with receipts and tickets. He submits the summary together with the amount
to the Revenue Superintendent who issues him with a receipt for acknowledgement.
The Revenue Superintendent pays and lodges the cash into the Municipal Assembly’s
bank accounts. Thereafter, he prepares summaries of all monies he receives from
Revenue Collectors.

Finally, he submits his summary of totals, plus the separate summaries from revenue

collectors together with the pay-in-slip to the cashier at the JIMA.

Cash Receipt by Cashier

The cashier is expected to reconcile the bank statement with the cashbook and the
general ledger. He then prepares a bank reconciliation statement to be submitted to
the MFO, the head of Revenue Section, and the Internal Auditor. The reconciliation

statement is to be prepared monthly.
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Revenue Database

The lack of an adequate database has already been identified as a serious constraint
to effective revenue mobilization. There is a need therefore to improve the database
system if revenue collection is to be stepped up.

The first step in the revenue database is to develop or update the rate registers. All
rate registers should be developed or updated in line with the recommendations in the

Standard Revenue Improvement Action Plan (RIAP) Manual.
The Recommended Rate Registers are as follows:

I. Register of Residents (Nominal Roll)
. Register of Properties or Houses

iii. Register for Trade Licenses

iv. Register of Fee Payers

V. Register of Revenue Sources

Vi. Register of Revenue Facilities

Vii. Valuation List (Register of House and Building)

Register of Residents (Nominal Roll)
The register records the particulars of all persons who reside or own properties in the
Municipality. It provides the basis for collecting basic rates. It must be updated

whenever the voters register is updated.

Register of Licenses and Fee Payers

This records the details of all sources and their respective rates chargeable, which will

be subject to change from time to time.

Valuation List

A reliable valuation list is a prerequisite for improving revenue from property rates. It
provides correct and up to date information on all ratable properties, their values and
rate imposts to facilitate billing, collection, monitoring, and control of property rates.
This is a specialist job and should be assigned to the Land Valuation Board (LVB) or
a private valuer. The cost of carrying out an Actual Valuation exercise is high. The

Municipal Assembly should, as an interim measure, seek assistance from the LVB to
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review the valuation list by means of Indexing Method. This method is cheaper but can
provide a fair valuation list. The LVB is ever prepared to undertake this exercise
provided the MA will pay for materials, transport allowance and some extra duty
allowance for the technical staff. It is therefore recommended that the MA accepts this

offer and commissions the LVB to undertake the assignment.

Training of Revenue Staff
Like the staff of all other departments, the revenue collectors should be given
continuous on-the-job training, coupled with regular attendance at workshops to help
sharpen their skills and raise their productivity (that is efficiency and effectiveness).
The training needs are summarized below:

e Understanding the Local Government Act

e Revenue collection system and procedure

e Handling of value books

e Basic book-keeping

e Revenue monitoring and control procedures—the role of the revenue collector

e Understanding rate payers’ behaviour

e Basic human relations

e Communicating effectively with people

e Motivation of revenue staff

e Ease of use of hardware and software for collection

No organization can achieve its goals and objectives without proper motivation of staff.
The revenue staff can be motivated in several ways in addition to training. Providing
collectors with protective clothing as well as work tools are part of ways to motivate
them. This goes a long way in giving them a sense of identity and belonging. Another
way to motivate them is to institute a periodic (monthly, semi-annually or yearly)
performance awards system, including a cash award for excellent performance,

provided the procedure is transparent.
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PART B: BUDGET PROGRAMME/SUB-PROGRAMME
SUMMARY

PROGRAMME 1: MANAGEMENT AND ADMINISTRATION
Budget Programme Objectives
The objectives of this programme are as follows:
[.  Ensure full political, administrative, and fiscal decentralization.
II.  Boost revenue mobilization, eliminate tax abuses and improve efficiency.
lll.  Improve local government service & institutionalize District level planning

& budgeting.

Budget Programme Description

The Management and Administration programme is responsible for the provision of
support services, effective and efficient administration, and the general organization
of the Assembly. It coordinates all departments for effective implementation of the
decentralization policy and programmes for efficient service delivery. The Division is
mainly responsible for general administration, planning, budgeting, finance, revenue
mobilization, legislation, and human resource functions.

The main units involved in the delivery of the programme are the Central
Administration, Finance Division, Planning Unit, Budget Unit, Human Resource
Development and Management, Procurement Unit and Internal Audit Unit.

A total number of forty-four (44) staff are involved in the delivery of the programme.
They include Administrators, Development Planners, Budget Analysts, Accountants,
Revenue Collectors, Internal Auditors, Procurement Officers and other support staff
(i.e., Executive officers, labourers, cleaners, and drivers). The Programme is funded
through the Assembly’s Internally Generated Funds, transfers from Government of

Ghana and Donor Partners.
This programme involves five (5) sub-programmes which seeks to:

e Initiate projects and programmes considering the needs and aspirations

of the people.
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Manage the finances of the Assembly and provide necessary logistics for
effective management.

Ensure compliance and continuous improvement in the internal control
process.

Promote human resources planning and development for effective and
efficient performance of the functions of the Assembly.

Plan, coordinate, monitor and evaluate the efficiency and effectiveness of

the performance of the Assembly.
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SUB-PROGRAMME 1.1 General Administration
Budget Sub-Programme Objective

e To coordinate the operations of the department of the Assembly effectively
and efficiently.

e Ensure full political, administrative and fiscal decentralization.

e To provide effective support services.

Sub-Programme Description

This sub-programme coordinates the operations of the Assembly and manages all
sections of the Assembly including Records, Estate, Logistics and Procurement,
Accounts, Stores, Security and Human Resources Management. The operations of

the sub-programme are:

e Provision of general information and direction as well as the responsibility for
the establishment of standard procedures of operation for the effective and
efficient running of the Assembly.

e Consolidation and incorporation of the Assembly’s needs for office facilities,
furniture, and materials into a master procurement plan.

e Develop a routine update of a database of fixed assets of the Assembly and liaise
with the various heads of department to plan for the acquisition, replacement,
and disposal of equipment.

eProvision of general services such as Utilities, Materials and Office
Consumables, Printing and Publications, Rentals, Travel and Transport,
Repairs and Maintenance, Training, Seminars and Conferences,
Compensation of casual labour and other general expenses.

e Ensuring budgetary control and management of assets, liabilities, revenue and
expenditures.

e Ensuring routine inventory and stores management.

The number of staff delivering the sub-programme is Forty-Four (44) and the main
source of funding for this sub-programme is the Internally Generated Funds
complemented partly with the Common Fund. The beneficiaries of the sub-programme

are the general public, and the Departments and Units of the Assembly.
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The key challenges for this sub-programme are:

e Excessive interference in the administration function.

e Limited opportunities for training of General Administration staff to build their
capacity and improve service delivery.

e Inadequate Internally Generated Funds.

Table 5: Sub-Programme Results Statement

Main Outputs Output Indicators Past Years Projections
2022 2023 | 2024 | 2025 | 2026 | 2027
as at
August

Organization of Public Number of town hall 4 2 4 4 4 4
Fora meetings held
Preparation of Number of Monitoring 4 2 4 4 4 4
Monitoring and and Evaluation reports
Evaluation Reports prepared
General Assembly Number of minutes from | 4 2 4 4 4 4
Meetings General Assembly

meetings

Sub-Programme Standardised Operations and Projects

Table 6: Sub-Programme Standardised Operations and Projects

Standardised Operations Standardised Projects
Internal Management of the Organization Completion of 1no. 2-Unit Semi-Detached Staff
Quarters, Juaben PHASE 1
Organise Monthly Management Meetings Computers and Accessories

Update of Asset Register

Preparation of quarterly, mid-year and annual
reports

Organise quarterly Tender Committee Review on
2023 procurement plan

Organise Executive Committee and General
Assembly meetings
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SUB-PROGRAMME 1.2 Finance and Audit
Sub-Programme Objective

I. Boost revenue mobilization, eliminate tax abuses and improve
efficiency.

[I. Ensure financial activities are in line with laws, policies, plans,
standards, and procedures.

[ll.  Ensure that risks are adequately managed in the Assembly.

Sub-Programme Description

The Finance and Audit sub-programme comprises Audit, Accounts/Treasury units and
the revenue mobilization unit. The account unit receives, keeps, documents, and
disburses public funds. It also summarizes financial transactions into financial
statements and reports to assist management and other stakeholders in decision
making. The Audit department audits financial transactions and give advice to
management to ensure efficient, effective use of local authorities' resources and their
allocation in line with the local population's needs and the programme and policies
approved by the Municipal Assembly. The revenue mobilization unit also exists to
undertake the mobilization of internally generated funds from the various revenue
stations.

The operations of the sub-programme are

e Prepare and maintain proper accounting records, books and reports.

e Ensuring budgetary control and management of assets, liabilities, revenue and
expenditure.

e Ensuring access at all reasonable times to files, documents and other records of
the District Assembly.

eKeep, render and publish statements on Public Accounts.

eKeep receipts and custody of all public and trust monies payable into the
Consolidated Fund.

e Ensure Internal Controls are working.

e Facilitate the disbursement of legitimate and authorized funds.

ePreparation and dissemination of financial reports at specific periods for the
Assembly.

e Preparation of payment vouchers and financial encumber

e Undertake and supervise revenue mobilization activities of the Assembly.
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eMake provision for financial services to all departments and units of the
Assembly.

e Appraise and report on the soundness and application of the system of controls
operating in the Assembly.

e Evaluate the effectiveness of the risk management and governance process of
the Assembly and the improvement of it thereof.

eProvide assurance on the efficiency, effectiveness, and economy in the
administration of the programmes and operation of the Assembly.

The number of staff delivering the sub-programme is twelve (12) and the funding
sources are IGF and GoG. The beneficiaries of this sub-programme are the

Departments and Units of the Assembly.

The major challenges for the sub-programme are:

¢ Inadequate field revenue staff

¢ Inadequate office accommodation

e Late submission of requested documents for audit

e Inaction on advice on best practices.

Table 7: Budget Sub-Programme Results Statement

Main Outputs Output Indicators Past Years Projections
2022 2023 2024 | 2025 | 2026 | 2027
as at
August
Financial reports Monthly FM Reports 12 8 12 12 12 12
EL%‘?naif:da”d Quarterly FM Reports 4 2 4 4 4 4
submitted by 15th of the
following month
Annual Accounts 1 - 1 1 1 1
prepared and submitted
by 15th of January
Monthly Accounts reconciled 12 8 12 12 12 12
Reconciliation of
Accounts
Boost revenue Absolute increase in IGF
mobilization
Effective and Turnover days for 7days | 7days 7days | 7days | 7days | 7days
efficient release of | payment of amounts
funds requested requested reduced
Monthly Inventory | ltems at stores managed | 119 69 200 200 200 200
of Stores to prevent pilfering and
destruction
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Audit report
reports prepared and

submitted by 15th of end
of quarter and year

Regular audit of All revenues and 215 291 300 300 300 300
financial expenditures pre-audited
transactions and post audited

Quarterly and annual 4 2 4 4 4 4

Sub-Programme Standardised Operations and Projects

Table 8: Budget Sub-Programme Standardised Operations and Projects

Standardised Operations

Standardised Projects

Collection and management of funds of the
Assembly

Purchase of One Pick Up Truck for Revenue,
Physical Planning & Works

Preparation of Financial Reports

Development of accounting manual

Preparation and Payment of Vouchers

Internal Management of the Organization

Organize public sensitisation on revenue
mobilization

Train revenue collectors on revenue mobilization
techniques
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SUB-PROGRAMME 1.3 Human Resource Management
Sub-Programme Objective

I.  Improve Human Capital and Development
II.  Develop adequate skilled human resource base.

Sub-Programme Description
The Human Resource Management sub-programmme is aimed at managing and
developing the competencies of the staff of the Assembly as well as coordinating
Human Resource Management Programmes to effectively and efficiently deliver
public service to improve the welfare of the citizens in the municipality.
The Human Resource Management sub-programme covers:

e The implementation of human resource policies, strategies and plans of

Government at the Assembly level.
e Planning and implementation of a Composite Training Programme of all

Departments of the Assembly.
e Monitoring of staff performance appraisal.
e Salary Administration.

e Management of Human Resource Infrastructure System.

The number of staff delivering the sub-programme is four (4) and the funding sources
are GoG, IGF and DACF-RFG. The beneficiaries of this sub-programme are the
Departments, Units and Agencies. The Sub-Programme is faced with the challenge of
inadequate funds and logistics to organize the required training for the staff and
Assembly Members.
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Table 9: Budget Sub-Programme Results Statement

Main Outputs Output Indicators Past Years Projections
2022 2023 | 2024 | 2025 | 2026 | 2027
as at
August

Appraisal of staff Number of staff 2 2 2 2 2 2
annually appraisals

conducted
Administration of Number of updates 12 8 12 12 12 12
Human Resource and submissions
Management
Information System
(HRMIS)
Prepare and Number of training 35 65 65 70 90 100
implement capacity workshops held
building plan
Salary Administration Monthly validation 12 8 12 12 12 12

ESPV

Sub-Programme Standardised Operations and Projects

Table 10: Sub-Programme Standardised Operations and Projects

Standardised Operations

Standardised Projects

Placement and Promotions

Manpower Skills Development Training

Build the capacity of Assembly Members on
Budget and Planning Processes

Manage records of members of staff

Review Appraisal of Staff

Techniques

Train Revenue Collectors in Revenue Collection

Train Environmental Health Officers in Office
management and Report Writing
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SUB-PROGRAMME 1.4 Planning, Budgeting, Coordination and Statistics
Sub-Programme Objective

I. Improve local government service & institutionalize District level planning &
budgeting.
[I. Strengthen policy formulation, planning and monitoring and evaluation at all levels.

Sub-Programme Description

This sub-programme seeks to formulate appropriate policies and programme on local
governance and decentralization. It also coordinates policy formulation, preparation
and implementation of the Municipal Medium-Term Development Plan, Monitoring and
Evaluation Plan, and the preparation of the Municipal Annual Composite Plan.
Additionally, it develops and undertakes periodic review of policies, plans and
programmes to inform decision making for the achievement of the goal of the
Assembly.

The sub-programme operations include:

e Conduct needs assessment survey of the various communities; prioritize,
consolidate and incorporate them into the Assembly’s Medium Term
Development Plan and Annual Composite Action Plan of the Assembly to
facilitate overall local governance and local level development.

e Prepare the Municipal Monitoring and Evaluation Plans.

e Routine Monitoring of Development projects and Programmes as a measure to
ensure economic utilization of budgetary resources.

e Implementation of sector policies and programmes.

e Facilitate the preparation, collation and submission of annual estimates by other
Departments, Agencies and Institutions into the Assembly’s Annual Composite
Budget.

e Annually value and revalue Commercial and Residential properties.

e Engage stakeholders and rate payers to develop a comprehensive fee fixing
resolution for the Assembly.

e Developing and undertaking periodic review of policies, plans and programmes
to facilitate and fine-tune the activities of the Assembly’s vision as well as

national priorities for the sector.

32



Monitoring and evaluation of entire operations of Departments and Units to
ensure compliance with their core functions.

Managing the approved budget and ensuring that each programme uses the
budget resources to achieve their set objectives.

Assist in the translation of the medium-term programme of the District into the
District investment programme.

Coordinate the organization of in-service training programmes for the staff of
the departments of District Assemblies in budget preparation, financial
management and dissemination of information on government financial
policies.

Verify and certify the status of District Development Projects before request for
funds for payment are submitted to the relevant funding sources.

Facilitate the collation of the statistical inputs that will enhance the preparation

of the budget of the Assembly.

e |dentifying new revenue items.

e Monitoring the collection and growth of internally generated funds.

e Ensuring budgetary control and management of revenue and expenditures.

The number of staff delivering the sub-programme is fourteen (14) and the funding

sources are GoG